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La presente deliberazione viene affissa il 3 1 MaAR, 200941rA1v0 Pretorio per rimanervi 15 giorni

PROVINCIA di BENEVENTO

Deliberazione della Giunta Provinciale n.__AQl,  del 76 MAR 2008
- I

Oggetto: PROGRAMMA MED - 1ST CALL FOR PROPOSALS — PRESA D’ATTO
AVVENUTA APPROVAZIONE PROGETTO “CHORD”.

L'anno duemilanove il gioro _/em+i Sex delmesedi  MARZ o
presso la Rocca dei Rettori si ¢ riunita la Giunta Provinciale con l'intervento dei Signori:

- ASCENTE
Prof. Ing. Aniello CIMITILE - Presidente ;;;k_fﬁ*m LNTE
Avv. Antonio BARBIERI - Vice Presidente
Dott. Gianluca ACETO - Assessore ASSENTE
Ing. Giovanni Vito BELLO - Assessore ASSENT B
Avv. Giovanni Angelo Mos¢ BOZZI - Assessore
Dr.ssa Annachiara PALMIERI - Assessore
Ing. Carlo FALATO - Assessore
Dott. Nicola Augusto SIMEONE - Assessore ”
Geom.  Carmine VALENTINO - Assessore ASSENTE
Con la partecipazione del Segretario Generale dr. Claudio ELLETTI
L'ASSESSORE PROPONENTE, Ing. Carlo FALATO, {/l ,& ‘

LA GIUNTA

Preso visione della proposta del Settore Servizi ai Cittadini, fatta istruire dal responsabile del
Servizio “Turismo”, dr. Giuseppe Marsicano, qui di seguito trascritta :

PREMESSO CHE:

e in data 3 marzo 2008 il Segretariato Tecnico del PROGRAMMA MED ha pubblicato il bando (1st Call

for Proposals) per la presentazione dei progetti a valere sul Programma Comunitario MED;

e che, nell’ambito degli accordi intercorsi e dei protocolli di intesa precedentemente sottoscritti per la
collaborazione finalizzata alla realizzazione di progetti e iniziative per I’internazionalizzazione delle
imprese e per lo sviluppo del turismo rurale, la Provincia di Benevento ha presentato, nell’ambito del su
richiamato bando, un progetto denominato “CHORD - Cultural Heritage exploiting Opportunities for
Rural Development”;

e che con nota del 28 luglio 2008, prot. n. JTS MED/AK/LG/CC/PF-08/01, il Comitato per la selezione del
progetti, riunitosi a Marsiglia il 16 e 17 luglio 2008, ha ammesso il progetto alla seconda fase di
valutazione chiedendo contestualmente I’invio, entro il 31 ottobre 2008, dell’application form esecutiva

di progetto;



!

e che in data 31 ottobre 2008, ¢ stato presentato dalla Provincia di Benevento [’application form esecutiva
di progetto;

e che con nota del 25 febbraio 2009, prot. n. STC MED/TR/LG/CC/PF - 09/06, 1’ Autorita d1 Gestione del
Programma MED ha comunicato alla Provincia di Benevento I’avvenuta ammissione del progetto al
finanziamento richiesto per complessivi € 1.317.000,00 di cui Euro 272.000,00 assegnati alla Provincia di
Benevento, soggetto capoﬁla dell’iniziativa (€ 204.000,00 a carico del Fondo Europeo di Sviluppo
Regionale e € 68.000,00 a carico del cofinanziamento nazionale);

e che sono partner del progetto la Regione dell’Est Macedonia e Tracia (Grecia), I’ Assomazmne Prides
(Francia), ENA Chios (Grecia), la Camera di Commercio di Siviglia (Spagna), la Comunita della Ribera
Alta (Spagna), il Comune di S. Severino Lucano (Basilicata / Italia), il Comune di Ceuti (Spagna) e la
Fondazione della Comunita Valenciana (Spagna);

e che ¢ necessario procedere entro il termine del 15 marzo 2009 agli adempimenti amministrativi richiesti
per ’avvio dell’iniziativa, la cui data ¢ stata concordata con i partner di progetto e con 1’Autorita di
Gestione del Programma MED per il giorno 1 aprile 2009;

VISTA la nota del 25 febbraio 2009, prot. n. STC MED/TR/LG/CC/PF — 09/06, con la quale I’ Autorita di
Gestione del Programma MED ha comunicato alla Provincia di Benevento I’avvenuta ammissione del
progetto al finanziamento richiesto per complessivi € 1.317.000,00 di cui € 272.000,00 assegnati alla
Provincia di Benevento, soggetto capofila dell’iniziativa (€ 204.000,00 a carico del Fondo Europeo di
Sviluppo Regionale e € 68.000,00 a carico del cofinanziamento nazionale);
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1.

nte Supp. del Settore
IZ1 AT CITTADINI

Dato atto che la presente Deliberazione non comporta impegno di spesa.

LA GIUNTA

Su relazione dell’ Assessore al Turismo Ing. Carlo Falato

A voti unanimi

L

DELIBERA

Per tutto quanto in narrativa richiamato, che qui si intende integralmente riportato e trascritto:

di prendere atto della comunicazione, da parte dell’Autorita di Gestione del Programma MED,
dell’approvazione del progetto “CHORD - Cultural Heritage exploiting Opportunities for Rural
Development” e della sua ammissione a finanziamento per un importo complessivo di € 1.317.000,00;

di approvare ’allegato Progetto “CHORD — Cultural Heritage exploiting Opportunities for Rural
Development” per un’ importo complessivo di € 1.317.000,00, di cui € 272.000,00 assegnati alla
Provincia di Benevento, soggetto capofila dell’iniziativa (€ 204.000,00 a carico del Fondo Europeo di
Sviluppo Regionale e € 68.000,00 a carico del cofinanziamento nazionale);

di nominare Responsabile del Procedimento il dr. Giuseppe Marsicano, Funzionario del Settore Servizi
ai cittadini della Provincia di Benevento;

di demandare al Dirigente del Settore Servizi ai Cittadini tutti gli adeinpimenfi consequenziali per la
predisposizione degli atti di gara necessari secondo la normativa vigente ed il Regolamento dell’Ente al
fine dell’affidamento delle attivita;

di trasmettere per quanto di competenza al Dirigente Settore Servizi ai Cittadini e al Dirigente Settore
Finanze; ‘

di dare alla presente immediata esecutivita.




Verbale letto, confermato e sottoscritto Hicge
1L SEGRETARIO GENERALE - IL PRESIDENTE
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N Reglstro Pubblicazione
Si cetfificaGhe la presente deliberazione ¢ stata affissa- all’ Abo in data odierna, per rimanervi per 15 giorni

consecutivi a norma dell’art. 124 del T.U. - D. Lgs.vo 18.8.2000, n. 267.
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1. Information for the drafting of the application

Welcome to the Presage CTE tool for the MED programme.

Please provide the information only for the active titles (for the preproposal) .

Please read first the instructions under the 'help' before filling in the boxes.

You can fill in this application in several phases, save your work, and print a PDF version at any moment.

The final printed and signed version must be identical with your final validated version in this monitoring tool.

2. Official Stamps

I hereby certify that the information stated in this application is to the best of my knowledge accurate and true.

Signature :

Nane (Capital Letters):

Function :

Date:

Official Stamp

MED PDF generated at 2009-03-09 22:23 Page 1/ 67
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-1- GENERAL INFORMATION
1. Identification of the project

fdentification

Tide T [Program reference

Cﬁltufal Heritage: exploiting Opportunities| CHORD ‘ lG—MEDOS-SZ'

for Rural Development.

Length of project

Project implementation starting date | Project implementation end date

2009-04-01 201 1-09-30 7

Bhaset desoription

The final aim of CHORD is to develop and experiment a common strategy to implement innovative cultural services and
promote initiatives that can increase the attractiveness and economic value of the cultural heritage of the MED area. Many
inland Med areas have significant cultural heritage and resources that could be exploited for specific sectors of the tourism
market, thereby benefiting their economic growth. In many cases, local communities are not aware of the economic potential
of their cultural heritage and this has led to migratory phenomena and a loss in Mediterranean identity. This cultural heritage
can be an extremely successful engine for growth and a balanced polycentric development if correctly harnessed and
incorporated into a strategic system. The project will identify and develop innovative, solutions for balanced actions and
marketing plans to promote sustainable creative and cultural enterprise hubs. A key output will be the joint development of an
innovative transferable model for a cluster marketing strategy, providing cultural services and guaranteeing information and
access. This requires a holistic view of development and management, addressing shortcomings and constraints and exploiting
local heritage and local strengths. The mix of partners between territorial authorities and public bodies representing the
business community is key to ensure capacity building and enable the implementation and eventual capitalisation of the

project outputs.
2. Partnership

2.1 Partner list

Province of Benevento

Country ' |Eligibility Zone| Administrative} Area. | Legal type

- : ; Cﬂde . £ : .

ITALY Med Partner 002770623 Campania ' Other Local
Authority

PDF generated at 2009-03-09 22:23 Page 2/ 67
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Name .. - S PEype e e e
Cimitile Aﬁiello ' ‘ - Leéd Partner
Taranto Patrizia Project Coordinator

®

Region of East Macedonia & Thrace

Country | Eligibility Zone} Administrative| Area | Legal type
[ code : i

GREECE  |Med Partner | 090309884 | Anatoliki Region
Makedonia,
Thraki

Name . |Type

Vaiasaki Maria ‘ Local coordinator

Association Pble Industries Culturelles et Patrimoines
Country = Ehglhlhtylonel Administrative| Area Legal type
g code o L -

FRANCE LMed Partner 5022444940001 Provence-Alpes | Other body (no
4 -Cote d'Azur profit
organisation,
association ...)

Bertrand Laetitia Lm,dl coordmator

Foundation of the Valencian Commumty European Region

SPAIN | Med Partner | G97374771 | Comunidad | Other body (no
Valenciana ' profit
organisation,
association ...)
i
Name o |Type e J
Mares Garces Mlguel — ' Lochl cl)ordiﬁafor A
ENA CHIOS S.A.
Country . | Eligiblhty Zunel Administ raﬁw Area . |Lemaltype
G : ,code b o
GREECE Ned Partner 099305556 Voreio Aigaio | Other body (no
profit
organisation,
association ...)
Name G  |Type
EPITROPAKIS GEORGE Local coordinator

Official Chamber of Commerce, Industry and Navigation of Seville

MED PDF generated at 2009-03-09 22:23 Page 3/67
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Country | Eligibility Zone] Administrative] Area~ .~ [Legaltype = -
b e deede b

SPAIN Med Partner Q4173001A Andalucia Other body (no
profit
organisation,
association ...)

Name

Morales Pablo Local coordinator

Mancomunitat de la Ribera Alta (MANRA)
‘Country - |FEligibility Zone] Administrative| Area " .| Legal type.
. | code o o :

SPAIN Med Partner P9600005D Comunidad Other body (no
Valenciana profit
organisation,
association ...)

Name - e - {Type

Llorca Ulzurrun de Asanza Ernest Lead Partner

Municipality of S.Severino Lucano
Country | Eligibility Zone] Administrative| Area | Legal lype
o b ende )

ITALY | Med Partner | 00522780766 | Basilicata "Other Local
Authority

Fiore Francesco Local coordinator

Municipality of Ceuti

Country - |Eligibility Zone| Admin
. e

[

SPAIN Med Partner | P300180OF | Regionde | Other Local
Murcia Authority

Name  [Type

Serna Isabel Local coordinator
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2.2 Identification of the pariners

Name of partner | Geographicorigin.~ |Public ™ TPrvate

| Public | Other body (no Economic No profit
| Corporation | profit | Operator - organisation, .
. lorganisation, | association ...

Province of ITALY
Benevento

Region of East - | GREECE - | Anatoliki . ) X
Macedonia & Thrace | Makedonia, R

Association Pole FRANCE Prevence-Alpes X
Industries -Cote d'Azur
Culturelles et
Patrimoines

'Foundation of the - | SPAIN Comunidad
Valencian ~ ) o0 Valenciina .
Community-Europeal o
1 Region ¥

ENA CHIOS S.A.

GREEC“EQ — Voreio Aigaio

‘Ofticial Chamber of | SPAIN Andalucia o G T : S x
;Cﬂmmf.:!‘cﬁs' Indus‘try “ I R 5 : i . e N R o] o

and Navigation of |
Seville f

Mancomunitat de la | SPAIN | Comunidad | N X
Ribera Alta Valenciana
(MANRA)

Municipality of -~ |ITALY . . Basilicata [
S.Severino Lucano | - oo
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Municipality of
Ceuti

SPAIN Region de
Murcia

2.3 Participation to other projects financed by structural funds

Name of partner | Participation to an Interreg 111

Other Conununity cooperation
programme i S

Other projects financed by
structural funds

X - The Province of Benevento
was lead partner in 2 INTERREG
11 B ARCHIMED projects -
I-TRACE and HADRIAMED

Province of
Benevento

X - The Province impiefnénts and

is final beneficiary for Strucural
Funds programmes in the
Campania Regional Operational
Programme.

Region of East X - REMTH has been a partner in

Macedonia & Thrace 11 Interreg I (I C, CADSES,
PRI ARCHIMED) projects and 2 ° .
Interact projects. =

X -Partner in EUDG .
Enlargement Project: Cross -

Border Tourism Economy and
| Employment Network'/ CBT-Net

| X - REMTH is the Managing
..} Authority for the Regional
 Operational Programmes -

2000-2006 and 2007-2013.

Association Pole X - Implementation activities
Industries through CCIPA (Chambre de
Culturelles et Commerce et de I"Industrie du
Patrimoines Pavs d’ Arles, founder of the
cluster) partner in MEDOCC -
Terres d’eau

MED
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Foundation of the
Valencian

Community-Europey|
n ch‘gion_., e

Centuno

X FCVRE is Lead Partner i in
Perspecuve 2007-2013 RFO .
(Interreg INIC Sud) dnd partncr in

X - IEC-SME (Intelligent Energy | =

for Europe 2005); PROCURA:~

(Intelligent Energy for Europe o
- 1:2004); EUROEST[BA
| Operational training in

commercial ports (Leonardo dd
Vinci); URBANBAT - LIFE;
SIMPYC and ECOBUS

ENA CHIOS S.A.

X - Partner in: “{PORTS -

Xl - Paﬁner in ENLARGE -

Intelligent Ports System” SEMES, “South Eastern
INTERREG IIIB ArchiMed Mediterranean Employment &
project and Med-Isolae Social Events”, ENLARGE —
INTERREG IIIB ArchiMed ARTEMIS, “Achieving
project Reinforcement in Training of
Employees And Managing
Innovation in South Eastern
Europe”, E-DEMOS, 5FP
Official Chamber of | X ~ Partner in Térses d'Eau
Commerce, Industry | (Medocc), Pamela (Medocc),

and Navigation of -
Seville

Projects - Business to Science,
Science to Business, Youth for
Innovation, Riskand Innovation
(SWG in Change on Borders,
Interreg IIC), Growenterprise
(SWC in GROW, Interreg IIC)

Mancomunitat de la
Ribera Alta
(MANRA)

X - Lead Parttner in Lumen
(Equal), partner in E-NESPH —
ETEN, Don@m, E business for
craft, E business for craft II
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Municipality of

*IX = Interreg I C Mediterritage, *

X = Stocks Youth - cultural

X - Implementation of projects -

$.Severino Lucano * | exerutive partner for the exchanges with France, Finland | funded by OP Basilicata
realization of the Project and Greece. 2000-2006 Axis II, Measure 1 -
; : totalling € 4.500.000,00
Municipality of X - The niunicipality isa
Ceuti

beneficiary of Structural Funds
from the Murcia Regional
Operational Programme.

MED
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- II - PRESENTATION OF THE PROJECT

1. Specific information

1.1 Theme of the project

A lack of integrated planning, uncoordinated ad hoc initiatives and little understanding of the true potential of the cultural
heritage has stifled the economic development of many rural Med regions. The key theme is the experimentation of solutions
and models to exploit their potential as drivers for the whole economy, through the creation of innovative creative and cultural
enterprise hubs, thereby contributing to a balanced and sustainable development. This will be supported by the development of
tools and exchange of know-how for a network of public bodies able to promote and manage co-ordinated actions, providing

for further development and co-operation instruments for the economic systems in the cultural and creative sectors.

1.2 Geographic coverage

All the partner territories in Italy, Greece, France & Spain are complimentary, characterised by unique cultural values with
great potential for economic growth, located in rural areas whose development trajectories are strictly linked to cultural tourism
and heritage. Inland Italy (Benevento, San Seveﬁno) could exploit their proximity to areas of mass tourism. The Spanish
Partners (Pater Alta, Seville, Murcia) lie near areas of mass tourism, but need to foster inland tourism. The Greek partners
(REMTH, CHIOS) need to ensure that their rural cultural heritage is promoted in a coordinated & integraied way. The unique

PACA cultural heritage cluster can provide an excellent peer example of cultural heritage as a growth driver.

1.3 Summary of the project

The ﬁr;al aim of CHORD - Cultural Heritage: exploiting Opportunities for Rural Development - is to develop and experiment
a commor strategy to govern and implement innovative cultural services and promote initiatives based on the cultural
attractiveness and heritage of the MED area. Many Med regions, particularly inland areas, have significant cultural heritage
and territorial resources that could be exploited for specific sectors of the tourism market, thereby benefiting the economic
growth of these areas. In many cases, local communities are not aware of the economic potential of their cultural heritage and
this has led to migratory phenomena and a loss in Mediterranean identity. However, their cultural territorial heritage can be a
successful engine for growth if harnessed and incorporated into a strategic system, as witnessed by the Cultural Heritage
Industrial Cluster in PACA. Initiatives like festival promotion, wellness, thematic events, health tourism, could be ideal
examples to be encouraged. However, for the model to be successful in the Mediterranean, the right services must be provided
and information and access guaranteed. This requires a holistic view integrating planning and management, addressing
shortcomings and constraints and exploiting local heritage and local strengths. The partners in the Project are all regional or
local authorities & public organisations representing the business community.

The main activities are:

® a collaborative network to analyse potential service poles based on local heritage and landscape enhancing and market

PDF generated at 2009-03-09 22:23 Page 9/67
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analysis

® capacity building on informing local stakeholders on optimisation and integrated management for cultural hubs

® exchange of best practice between partners to identify transferable sustainability models & marketing plans for cultural
heritage hubs '

® develop common strategies to foster innovative services promoting landscape and heritage in rural MED areas

@ creation of cultural partnerships and twinnings for international promotion and experimentation of pilot promotional
initiatives

The expected outputs are:

@ comparative analysis, identification of needs and constraints and of cultural poles and services

@ development of IQM principles for cultural service provision to local stakeholders

® transferable sustainability models & marketing strategy for innovative creative and cultural enterprise hubs;

@® involvement of local stakeholders on optimisation and integrated management (IQM) for cultural services to develop
creative and cultural enterprise hubs

@ Identify innovative solutions for balanced actions for transferable sustainability model & marketing plans

The expected results are:

@ cultural partnerships and twinnings developed for long term promotion;

® Create a collaborative international network for the promotion of cultural heritage hubs;

® Creation of cultural partnerships and twinnings and shared services '

® Transferable management and marketing model

1.4 Origin of the preject

The project capitalises on and extends the results of an ARCHIMED project — I-TRACE, where the Lead Partner, the
Province of Benevento, experimented strategies for the promotion and quality management of rural itineraries, together with
REMTH. The project revealed the potential for cultural and creative hubs in rural areas with striking cultural values and
heritage, and the need for innovative management strategies. The aims of the Lead Partner are shared by the other partners - in
line with the European Commission Communicétions “Agenda for a Sustainable and Competitive European Tourism” (2007)
— in particular, the increasing need to diversify rural economies by creating new cultural poles, seeking new market segments
of the markets and exploiting the attractiveness of their natural and cultural heritage. All these comumon needs and constraints
have provided the driving force for the partnership in drawing up the project. The partners have all expressed interest in
finding common solutions and models for a experimental cluster approach. Furthermore, the experience of the Cultural
Heritage Industrial Cluster (PACA) in creating a unique cultural heritage enterprise cluster will provide the basis for benefiting
from peer experience. All partners also identified the networks they will use to disseminate the impact and results of the

project and the mainstreaming possibilities at regional level.

1.5 State of the art

Rural MED areas have highly-valued cultural and natural resources but a lack of integrated strategiés for their preservation and
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sustainable promotion mean they often lag behind the development trajectories of the urban & coastal areas, leading to
migration and threatening the unique heritage conservation. Fragmentation, lack of accessibility and limits to clustering
capacities hampers their potential as engines for rural growth and territorial balance. With new technologies, exploiting tourism
opportunities, through clustering and cooperation, the culture industry can have a vibrant role in sustainable development
strategies, encouraging private investment and providing an engine for growth.

In rural Southern Italy (Benevento and San Severino in Pollino National Park), the potential for the economic valorisation of
cultural resources is immense, but the heritage poles are little known and exploited and events fragmented and little promoted.
Both areas suffer from the competition of seasonal beach tourism in neighbouring area and benefit from mostly local fruition,
while the lack of governance of economic and tourist systems linked to cultural/natural heritage is a further obstacle (Interreg
IIIB I-TRACE, OP Campania & Basilicata, ISTAT, APT Benevento & Potenza).

In Spain, inland areas in Murcia and Valencia preserve a unique cultural heritage but do not yet represent a significant
economic value compared to the coasts; they are unable to their cultural heritage sustainably or internationally. Investment in
cultural activities has proved unsuccessful in creating cultural clusters or increasing cultural tourism fruition, as the market
demand remains local or one-off. Integrated, quality governance, clustering cultural services and promotion is needed to
increase attractiveness and economic value.

In the Aegean, the challenge is to harness cultural and natural heritage for sustainable economic and tourism development,
extending the season and providing a model for balanced island growth based on natural and cultural assets, stimulating
cultural enterprise and services arid reducing migratory phenomenon (OP Crete & Aegean).

In REMTH, rural areas suffer from low development trajectories compared to the coast and major routes while offering
potential for heritage clustering which needs effective governance. Supply needs to be enhanced and effective promotion
developed ( Interreg IITB I-TRACE).

In France, the unique model of the cultural enterprise hub created in 2006 has already shown the potential for a cultural
cluster, bringing together over 100 culture and heritage public and private actors in PACA. This experience needs to be
consolidated by involving new stakeholders, enlarging the network and contributing to the creation of a long-term sustainable

cluster model, increasing economic value by international cluster cooperation with other cluster initiatives,

2. Objecﬁves and added value of the project

2.1 General and specific objectives of the project

The project aims to foster rural economic and cultural valorisation, promoting innovative cultural and creative enterprise poles
based on the partners’ cultural heritage and landscape values. The overall benefit of culture and heritage hubs is to allow
communities with exceptional and unique assets, traditions and sites to exploit their potential for territorial planning and use
regional assets to benefit the economy generally while ensuring their preservation in environmental terms. Investment,
integrated management and system governance in cultural heritage would allow rural areas to diversify their economies,
combat migration tendencies and preserve heritage for future generations harnessing its potential as a driver for prosperity.
Exchanging experiences and cluster cooperation through the project activities will strengthen decision-making, vision,

governance and impact at local level. The mix of partners between territorial actors at different levels and public actors
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representing the business community will provide for experimentation and implementation at different levels of political
decision making and economic planning, representing an added value and drawing inspiration from a cluster logic.

This will revitalise rural areas with significant historical and cultural heritage as well as valorise remarkable typical local
material and immaterial products and landscape resources and encourage local entrepreneurship in cultural/creative sectors and
in the provision of services and leisure activities.

Specific objectives will be achieved by:

» a collaborative network of partners to analyse potential cultural service poles and exchange of peer experience;

o analysis of criteria, needs and constraints for different types of cultural initiatives;

» capacity building for stakeholders on integrated quality management for cultural services;

» exchange of best practice to identify transferable sustainability models and marketing strategies for creative and cultural
enterprise hubs;

« develop common strategies to foster innovative cultural services in rural areas;

« experimentation of shared services for stakeholders and identification of stakeholder partnership and cooperation;

« creation of cultural lasting partnerships/twinnings for international promotion.

The expected results are:

* a comparative analysis, identification of needs and constraints for cultural heritage poles;

» IQM principles for cultural service provision adopted by cultural stakeholders

« transferable sustainability models & marketing plans for innovative creative and cultural enterprise hubs;

« cultural partnerships and twinnings for long term promotion.

2.2 Transnational added value of the project

Initially the transnational exchange of experience and expertise in developing an integrated and commonly-developed strategy
for cultural heritage and service promotion in rural areas will enable each partner to improve their management of the system.
A stable network of public bodies linked to cultural stakeholders at local level will ensure widespread and committed
participation in decision making and practical implementation by all those implicated in the outcome. The partnership will
allow for maximum benefit from exchange and reinforce its impact, involving a mix of regional/local authorities and
Chambers responsible for implementing economic development strategies with a specific sustainable rural agenda for
diversification. However, the main transnational value of the project lies in the joint development of solutions of transferable
sustainable models and marketing strategies for innovative creative and cultural enterprise hubs. Transnational value will also
be provided by the creation of cultural partnerships and twinnings for international promotion. This will allow rural areas to
attract international tourism providing the key to more success in an increasingly competitive sector and enhancing the value
of cultural resources into global markets that would otherwise be closed. These will contribute to the long-term sustainability

of the jointly developed and transferable outputs.

2.3 Innovative aspects of the project
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The final aim of CHORD is to develop and experiment a common strategy to for cultural hubs through experimenting
innovative cultural services and promoting initiatives that can increase the attractiveness and economic value of the cultural
heritage of the MED area. The project will identify and develop innovative solutions for balanced actions and marketing plans
to promote sustainable creative and cultural enterprise hubs. In some areas, the transfer of a cluster model for cultural
enterprise represents true innovative in terms of governance and territorial planning. A key output will be the joint
development of an innovative transferable model for a cluster marketing strategy, providing cultural services and guaranteeing
information and access. This requires a holistic view of development and management, addressing shortcomings and
constraints and exploiting local heritage and local strengths. The mix of partners between territorial authorities at different
levels and public bodies representing the business community is a further innovative aspect to ensure capacity building and
implementation and eventual capitalisation of the project outputs at different levels.

The project is by its very nature multi-disciplinary and multi-sectoral, embracing tangible and intangible cultural and

landscape heritage assets, enterprises, technology and innovative maketing, in horizontal clustering.

2.4 Use of past experiences and of project already realised for the definition of the project and of its objectives

The Province of Benevento and REMTH will capitalise on the results of the INTERREG ITIB I-TRACE which experimented
common thematic tourism and cultural routes, analysing areas and potential for further investment. The project indicated the
need to consolidate governance and sup'port innovative marketing to fully exploit the potential of the local heritage.

San Severino Lucano is the Lead municipality in a Convention for towns in Pollino Lucano for the promotion of cultural and
landscape heritage and rural tourism as an engine for growth (2007) which would provide the basis for the local project
activities.

The experience of the PACA Culture and Heritage Industries Cluster since its foundation in 2006 has provided a basis in
disseminating peer-experience.

The municipality of Ceuti has invested heavily in cultural heritage in the last decade, transforming a historic factory into
Ceutimagina, a modern space for arts and sciences and creating an open-air sculpture museum but needs to invest in unified
cultural planning and promotion.

In rural Valencia, the towns in Ribera Alta all offer significant opportunity for cultural clustering; MANRA has until now
concentrated on enhancing the entrepreneurial capacities of its growing service and heritége sector through EU and regional

programmes, and this will provide the basis for the project activities.

2.5 Environmental incidences of the project

CHORD will have an direct positive impact on the environment as heritage clusters in rural areas preserve and valorise
natural resources; their conservation and enhancement is an essential requisite for the development of the heritage hubs. The
impulse given to sustainable rural tourism and cultural activities will naturally help to combat environmental impoverishment,
bringing economic resources to the area and basing growth also on the protection of natural reserves and parks, which become

high value-added elements of investment and promotion strategies. Cultural heritage clusters provide an ideal opportunity for
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green business initiatives, including eco-tourism, new green technologies and services that could be stimulated through the
activities of the project. Finally the successful marketing of cultural heritage also depends on the basis of its environmental

credentials.

2.6 Environment checklist

Question "j

Will (he redhzatlon of the pl‘OjGCt lead 04 hmltauon or a reduction of GHG and X
atmospheric pollutants? (transport, industry...)

Will the reahzanon of the pmject lead to lmprove energy efﬁmency and’ savmgs? o X
Will the reallzatlon of the project f'WOur the use of Renewable Energy Sources " ‘ - X
Will the realization of the project contribute to the decrease of loss of biodiversity. 2 = | = X
Wiyll the realization of the project support thé protccﬁon of natural habitats ? T X

«Wﬂl the reahzatmﬂ of the pmJect promote a more fﬂclcnt use of wate" T

Wl” the reallLdtmn of the projcct promote a bctter pmtectmn/:mprovcment of thc Wdrcr X
quality (Mediterranean sea, rivers, ground water)

Will the realization of the project contribute ¢ to waste duction or sustainable waste
'managemenc ?

Wm the reallzatlon of the p!’OJeCt contrlbute to the reductlon of contamx nated sites 7

Wil the realization of the project conmbutc o reducc soil pol ution coming from .
agricultural .xﬂuvmes 7 =y [T

Will the realization of the project contribute to prevent and control natural risks
better(floods, fires, drought, earthquakes, landslides...)

‘Wil the realization of the ‘pmjcci give the possibility to limit the pressure on land due |
to the devclopment of economic activities and to urban development 7

Wz'l the realization of the pl‘OjCCt Conmbute to the protectlon of natural hcrltﬂgc 7

3. Coherence of the project with the orientations of the Med programme

3.1 Specify how your preject contributes to one or several general objectives of the Med programms

The project focuses on the improvement of competitiveness in rural areas by an interdisciplinary cluster approach to valorise
cultural heritage, investing in sustainable tourism and creativeness as economic resources and drivers for sustainable growth.
In this context, the transnational initiatives developed by the project will increase territorial economic attractiveness,
strengthening the capacities of public administrations in governing sustainable development strategies and encouraging private
stakeholder investment. This will revitalise these rural areas and provide employment opportunities through cultural/creative
enterprises cooperating in a strategic vision to local development and encouraging new generations to engage in local cultural
entrepreneurial activity and reduce emigration. Cultural and creative enterprise clusters provide benefits to micro-enterprises in

the services, tourism and leisure sector, providing opportunities for growth and promotion to traditionally fragmented female
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sectors and new business start-ups by young entrepreneurs.

The protection of the environment is a key requirement for the success of these cultural enterprise hubs that can ensure the
sustainable development of rural areas and the preservation of a unique rural identity that can in turn be an engine for growth
and guarantee territorial cohesion. The logical focus on endogenous resources and green business opportunities reinforce

sustainable development.

3.2 Coherence with the orientations of the Axis and of the specific objective corresponding to the project

The project is fully coherent with Objective 4.2 “Strengthening of identity and enhancement of cultural resources for a better
integration of the Med space”. Rural areas in the Med, despite their cultural specificities and highly-valued heritage, often lag
behind the development trajectories of the urban and coastal areas Investment in tourism would diversify their economies,
which is necessary for growth, employment and sustainable development. Innovative strategies must be found to enhance their
territorial resources in fields with great economic potential like tourism, in line with the EU Agenda for a sustainable and
competitive European tourism. This cultural heritage and landscape identity represent a stimulus for innovation,
sustainability, creativeness and integration in rural areas, and can provide the key to the challenge of globalisation and
competition. In this context, promoting transnational initiatives enhancing the role of historical heritage and cultural resources
in order to develop innovative cultural services through cultural and creative enterprise hubs will increase territorial economic
attractiveness and allow for a better economic valorisation of territorial heritage and cultural resources, harnessing their
potential as drivers for local rural economies, strengthening the capacities of public administrations in governing sustainable

development strategies and encouraging private stakeholder investment.

4. Coherence with European and national policies and with other community
programimes

4.1 CSG and NSRF coherence

The activities to be-developed in CHORD are fully coherent with the 2007-2013 CSG: Supporting the economic
diversification of rural areas: development for tourism-dependent rural regions requires an integrated quality approach that
takes advantage of natural and cultural assets. Investment should be made in development poles in rural areas and economic
clusters based on local assets combined with the use of new IT.

NSRF - Italy: The project is fully coherent with Priorities 3 sustainable and efficient use of environmental resources for
development and 5, promotion of natural and cultural resources to enhance attractive-ness and development, mainly in relation
to diversifying tourism and extending the tourist season, in particular through cultural hubs (Mibac) and the multi-regional
Cultural & Natural Atrractions and Tourism OP for the Italian regions of Calabria, Campania, Puglia and Sicily 2007-13.

It is fully coherent with OP Campania Region, Axis I, in particular specific objective 1.d for the tourism system axis 1.10

X MED PDF generated at 2005-03-09 22:23 Page 15/67




CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major)) DRAFT VERSION

Culture as a resource; and 1.11 developing tourism in rural areas and innovative integrated resource management solutions and
with OP Basilicata which focuses on enhancing the natural and cultural heritage, through an integrated tourism supply to
improve national and international competitiveness (Axis 4.1) and promoting ecological networks to preserve protected areas
and biodiversity, valorising the social and economic dimension (Axis 4.2).

NSRF Greece recognises the challenge of using cultural assets as vital factor and engines of economic growth, as expressed by
CHORD. The Aegean OP aims to utilise the natural and cultural heritage within the context of sustainable growth and
diversify the economic base of the tourism sector into higher-quality market segments and innovative approaches; with the
Central, Western and Eastern Macedonia and Thrace OP thematic priority for utilising tourism and culture for viable growth.
NSRF - Spain: the project is fully in line with the thematic priority strengthening urban and rural development strategy
through integrated actions.

The project is coherent with OP Valencia Priority Axis Local and urban sustainable development: improvement in the quality
of tourism services as a driving force behind rural development; and OP Murcia Priority 5: Local and Urban Sustainable
Development: protecting and pfeserving cultural heritage in an effort to boost socio-economic development, and tapping into
the potential of natural and cultural assets as a way of developing sustainable tourism.

NSREF France: the aims of the project are fully in line with the priority to strengthen territorial cooperation and networking
between rural areas and the OP PACA Priority focusing on new urban and rural approaches for innovation, employment,

territorial solidarity and accessibility.
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5. Technical implementation of the project

5.1 Working Plan

Component

oordinating partner

| Participating.
. |parmers

| Deliverables

Amount

MED
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Component 0
(preparation
costs only)

Component O
(preparation
costs only)

2008-03-03

2008-10-31

During the
preparation period,
co-operation has
been planned
between the partners
on the basis of their
similar needs and
complementary
activities. The
partners worked
together by email in
developing the 2
phases of the
application. A
transnational partner
meeting was held in
Campania on 3
October to discuss
the activities and
implementation of
the project and
define the
transnational value
and capitalisation
activities in detail.
Partners also
consulted local
stakeholders and
target beneficiaries
to assess the real
impact of the
project.

Valencia / Valencia -
Sevilla - Murcia -
Bouches-du-Rhone -
Rodopi - Chios -
Benevento - Potenza
-0

Province of Benevento

Region of East
Macedonia & Thracs
- Association Pdle
Industries
Culturelles et
Patrimoines -
Foundation of the
Valencian
Community-Europeal
n Region - ENA
CHIOS S.A. -
Official Chamber of
Commerce, Industry
and Navigation of
Seville -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -

1 Pre-application
form - 1 Application
Form - 1
Transnational
Partners’ project
development meeting

5,130.05 €

Sub total

5,130.05€
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promotion activities
at partner level with
a standard template
for the
communication
activities to be
carried out by each
partner. This Plan
will collect and
monitor all
communication
outputs. Guidelines
will be drawn up to
respect the publicity
and information
requirements in
national regulations
and articles 8 and 9
of the Commission
Regulation (EC) No
1828/2006.

Each partner will
identify target and
final beneficiaries, a
local press and
media strategy and
targeted activities (eg
events, seminars,
conferences,
exhibitions,
information and
awareness raising
campaigns) and
monitor results and
indicators.

Community-Europea]
n Region - ENA
CHIOS S.A. -
Official Chamber of
Commerce, Industry
and Navigation of
Seville -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -

Website and
newsletters - 8
Partner level
information seminary

Communication | Communicate | 2009-05-01| 2011-09-30 | The Project SC will | Valencia / Valencia -| Province of Benevento Region of East 1 Project 81,995.00 €
component project activities nominate a Sevilla - Murcia - Macedonia & Thrace] Communication Plan|
through specific communication Bouches-du-Rhone - - Association P6le | - 8 Partner
targeted manager and design | Rodopi - Chios - Industries Communication
Communication an integrated .1 Benevento - Potenza Culturelles et Plans - 20 Press
Plan communication plan | - Patrimoines - conferences and
to coordinate Foundation of the | press packs - 9000
information and Valencian Project leaflet - 18

PDF generated at 2009-03-09 22:23

Page 19/67



CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major))

DRAFT VERSION

through .

Capitalisation. .
Plan .~

disseminate the’
project outputs at
territorial level to
key stakeholders, .
| politicians and

'} decision makers and
extend project

. | impact at territorial
~}level, estublishing
modalities for
coherence and
integration in other
EU, national,

‘| regional or local
programmes
(through
programming,
concertation with
cultural heritage
agencies, regional
level planning

" | commiittees etc).
Dissemination of

| project at regional
level through cluster
comminciation and
events: Forum for
key stakeholders an
website,

Benevento - Potenza
-0 :

| Culturelles et

~ |nRegion-ENA -
| CHIOS S.A. =
| Official Chamber of

“ | Municipality of
| 8.Severino Lucano - |

Patrimoines ~

_project results into
| regional planning
.| Foundation of the " |
.| Valencian

Community-Europea)

Cgimm,crcc, Industry
and Navigation of -
Seville -~ .

‘| Mancomunitat dela | -

Ribera Alta
(MANRA) -

Municipality of

o fCewi- ]

Dissemination 2011-09-30 | Each pactner will -~ | Valencia/ Valencia| Province of Benevento - | Region of East 1 Coordinated 58,315.00 €
Jof good : e develop'a Sevilla- Murcia- |~ 7 X * | Macedonia & Thracg capitalisation plan -

practices and {0 ‘| coordinated Bouches-du-Rhone -{ © s~ Assaciation Pdle | Guide for the

project results Capitalisation Plan td Rodopi = Chios =~ |~ Industries capitalisation of

MED
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EU level
coordinated
dissemination of]
project results

2009-09-01

2011-09-30

EU level coordinated|
dissemination to
other MED key
stakeholders and
decision-makers will
be managed by the
experienced
dissemination
partner FCVRE. The
EU Dissemination
Plan will target
specific audiences
that will benefit from
the results, indicating
the most appropriate
media (newspapers,
specialist
newsletters). The
FCVRE will host a
high-level
Dissemination
Conference to
promote the outputs
and results at a
wider EU level. All
outputs and results
will be available to
download on the
project website. All
partners will
establish
dissemination and
promotion to the
national and EU
associative bodies
they are linked to
(AER, CIM-CRPM,),
through newsletters
and presentations to
be fed into the
general
Dissemination Plan.

Valencia / Valéncia -
Sevilla - Murcia -
Bouches-du-Rhone -
Rodopi - Chios -
Benevento - Potenza
- High level EU
Dissemination event
in Brussles and
presentations to EU
institutions

Foundation of the
Valencian
Community-European
Region

Province of
Benevento - Region

of East Macedonia & High level

Thrace - Association
Pole Industries
Culturelles et
Patrimoines - ENA
CHIOS S.A. -
Official Chamber of
Commerce, Industry
and Navigation of
Seville -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -

20 Press conferences
and press packs - 1

Dissemination Event
- 1 Project website -
3 Presentations to
Associative bodies

159,200.00 €

PDF generated at 2009-03-09 22:23

Page 21/ 67



CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major))

DRAFT VERSION

Sub total 299,510.00 €
Management Management, | 2009-04-01 201‘1—09—30‘ Each partner will Valencia / Valéncia 1 Province of Bcnevémo Region of East 54 Partner Audits - | 86,449.95 €
component administration manage all the Sevilla - Murcia - Macedonia & Thrace| 54 Partner Activity
and audit administrative and | Bouches-du-Rhéne - - Association Péle | Reports

financial activities
necessary for the
correct
implementation of
its respective
activities in the
project, respecting
the provisions of the
Partnership
Agreement and all
the legal
requirements at
programme and
national level. Each
partner will
nominate a project
manager, with
experience in EU
funded projects and
good knowledge of
English, and a
financial manager.
Partners will also
establish procedures
for 1st level control,
as established by
member states,
providing for
independent audit.
Each partner will
draw up an
implementation plan
of activities,
deliverables and
timing.

Rodopi - Chios -
Benevento - Potenza
-0

Industries
Culturelles et
Patrimoines -
Foundation of the
Valencian
Community-Europea;
n Region - ENA
CHIOS S.A. -
Official Chamber of
Commerce, Industry
and Navigation of
Seville -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -

.
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implementation, risk

management and
conflict resolution :
and provide -
tools/templates for
monitoring and

and ensuring

| delivery-according to

the established

| evaluating activities |

timetable; managed |

by the project

-+ Coordinator, -

nominated by the
LP. A continuous
exchangeof
information will be
guaranteed through -
web resources.

Ceuti- -

Project .. - 2009-04-01 } 2011-09-30 | Project coordination | Valencia / Valencia 4 Province of Benevento - | Region of East 1 Start-up report - 6 | 134,550.00 €
Coordination : | will be guaranteed by Sevilla - Murcia - S * [ Macedonia & Thrace] Progress Reports - 1
| and Steering 6-monthly Steering | Bouches-du-Rhone - - Association Péle - | Final Report -6
Committees . Committees, | Rodopi - Benevento Industries -~ . | Steering Committees
s e responsible for = Potenza ~ [ Culturelles et -1 Internal Quality
decision-making and| : i Patrimoines = Regulation
strategic tasks and a Foundation of the o ;
Partnership Valencian - -0
Managing X ‘Community-Europea]- -
Committee (PMC) - n Region - ENA
made up of CHIOS S.A =
-} respective partner Official Chamber of
project managers, Comimerce, Industry
responsible for and Navigation of -
coordinating . Seville - ot
-} technical, financial Mancomunitat de la
and operational Ribera Alta’
| activities. An (MANRA) -
Internal Quality Municipality of - .
Regulation (IQR) S.Severino Lucano - L
will set out rules for Municipality of |
‘monitoring N -

§ MED
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Sub total 220,999.95 €
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comparative market
analysis;  the final.
aim will be to

‘}'develop a protocol

agreement between
partners to set out
guidelines for the
continuity of the
projectand to
support the provision
of services and
capacity building on

IQM in partnership, |

embodying a

| medium-long term

transnational strategy
for institutional and

cultural/creative

enterprise
cooperation, through
a transnational
cultural clustering
principle and
institutional support.
This will lead to the
creation. of pilot
partnerships with
economic and
cultural
organizations of the
other partners
regions for
sustainability after
the project end

-0

| Patrimoines -

| Valencian
Community-Europea .
- | nRegion - Official |

| Chamberof =~ |
| Commece, Tndustry |

| Municipality of

| Municipality of -
Ceuti - '

Culturelles et .

Eounda}iion of the -

and Nayigatioz; of
Seville~ -

L Maxi/cﬁumunitaylkde la |
| Ribera Alta

(MANRA -

S.Severino Lucano -

Collaborative | Createa - - }2009-05-01 | 2011-09-30] The partners will Valencia/ Valencia 4 ENACHIOS S.A. . | Province of 1. Protocol 102,480.00 €
transnational | collaborative | .. oo e create a collaborative Sevilla- . Jose oo Renevento - Region | agreement

network for network for = |0 network of potential | Bouches-du-Rhéne -| | of East Macedonia &

innovative cultural heritage| - cultural service poles Rodopi - Chios - Thrace - Assogiation

cultural heritage| service poles. .| based on local Benevento - Potenza| | Pole Industries

poles e heritage and R
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Joint analysis of | 2009-05-01 | 2009-11-30 | The partners will Valencia / Valencia { Mancomunitat de la Province of 1 Cultural Heritage |88,410.00 €
criteria, needs carry out a joint Murcia - Rodopi - | Ribera Alta (MANRA) | Benevento - Region | Poles Study
and constraints analysis of criteria, | Chios - Benevento - of East Macedonia &

needs and Avellino - Potenza - Thrace - Association

constraints through |0 Pole Industries

feed in information Culturelles et

from each partner in Patrimoines - -

a standard format Foundation of the

and develop a model Valencian

for different types of Community-Europeal

cultural initiative to n Region - ENA

match to local CHIOS S.A. -

situations from Official Chamber of

exchange of peer Commerce, Industry

experience, such as and Navigation of

the innovative Seville -

experience of the Municipality of

Culture and Heritage S.Severino Lucano -

Industries Cluster in Municipality of

PACA on promoting Ceuti -

cultural heritage and

enterprise.

Procedures and

pre-feasibility for thel

implementation of

the model will be

defined at partner

level and applied in

pilot partner regions.

This will allow

partners to check

transferability of the

model and allow its

use in the wider MEIp

area as a milestone

output of the project.

- | Sub total 190,890.00 €
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Transnational | IQM workshops| 2010-01-04 | 2010-11-30 | The partners will Valencia / Valencia -| Region of East Province of 8 Partner-level local | 95,277.00 €
pilot initiatives | for inform and involve |Murcia - Rodopi - | Macedonia & Thrace Benevento - workshops
to cultural/creative local creative and Chios - Benevento - Association Péle
create/promote | enterprise hubs cultural public and } Avellino - Potenza - Industries
creative and private stakeholders {0 Culturelles et
cultural on optimisation and Patrimoines -
enterprise hubs integrated quality Foundation of the
management (IQM) Valencian
for cultural services Community-Europeal
in 1 workshops held n Region - ENA

in the partner
territories. These
workshops will be
designed to benefit
from the
commonly-defined
analysis and the
model developed by
the transnational
network. IQM
benchmarking and
best practices for the
workshops will be
shared and
coordinated to allow
maximum benefit
and provide
transnational value.
Territorial cultural
stakeholders will
have the opportunity
to profit from peer
experience from all
the partners as a
basis for the
development of
creative and cultural
enterprise hubs.

CHIOS S.A. -
Official Chamber of
Commerce, Industry
and Navigation of
Seville -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -
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initiatives for
continuation after thg
end of the project.

Pilot cultural 2010-07-01{2011-07-29 | The partners will Valencia / Valéncia o Province of Benevento ~ | Region of East 1 Database of joint | 84,982.00 €
partnerships and| : create a joint - Sevilla.~ Murcia - ; Macedonia & Thrace cultural networks
twinnings for : integrated database ' | Bouches-du-Rhone - - Association Pole
international of cultural public and Rodopi - Chios - Industries
promotion | private stakeholders | Benevento - Potenza Culturelles et
N e (leisure cultural -0 Patrimoines -
| enterprises as well ag| Foundation of the
cultural heritage Valencian ;
management Community-Europeal
organisations in the nRegion - ENA
partner territories) CHIOS S.A. -
for the identification Offigial Chamber of
-| ot potential joint - Commerce, Industry
cultural networks ' and Navigation of
‘l'and transnational Seville- .. e
| Mediterranean Mancomunitat de la~
clusters. This Ribera Alta- :
integrated database (MANRA) -
will allow Municipality of
transnational S.Severino Lucano -
stakeholder Municipality of
cooperation, Ceuti - ot
partnership and e
twinnings to
| develop. This will
form the basis for
international”
promotion of the
cultural clusters and
networks and the
identification of -
_other potential
cooperation
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b goral .-

Pilot promotion | 2010-07-01| 2011-07-31 | The partners will Valencia / Valencia 4 Association Pole Province of 2 Pilot promotional | 197,346.00 €
of cultural develop coordinated | Sevilla - Murcia - | Industries Culturelles et | Benevento - Region | cultural road shows -
partnerships and integrated Bouches-du-Rhéne -| Patrimoines of East Macedonia & 1 Participation at the

specialist press and | Rodopi - Chios - Thrace - Foundation | TECHA Fair Arles

marketing materials | Benevento - Potenza of the Valencian 2010

and organise a joint | - Road show in 2 EUI Community-Europea

targeted road show i1 capital cities based n Region - ENA

2 European capital | on the market CHIOS SA. -

cities as a pilot analysis. Official Chamber of

initiative for the Commerce, Industry

promotion of and Navigation of

cultural Seville -

partnerships. This Mancomunitat de la

will be a key activity| Ribera Alta

in testing the (MANRA) -

effectiveness of the Municipality of

joint marketing S.Severino Lucano -

strategy designed by Municipality of

the partners. All the Ceuti -

territories will be

involved in at least

one of the two

initiatives. The

partners will monitor] -

the effectiveness and

impact of the pilot

actions and evaluate

its transferability

throughout the MED

area. The partners

will also participate

in the Innovation for

Cultural Heritage

fair TECHA to be

held in Arles 2010.

377,605.00 €
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Common model

Develop 2010-11-012011-07-29 | The partners will Valencia / Valéncia 4 Official Chamber of Province of 1 Sustainability and |72,060.00 €
for cluster transferable Jointly identify and | Murcia - Rodopi - | Commerce, Industry and | Benevento - Region | Marketing Cultural
marketing sustainability develop innovative | Chios - Benevento - | Navigation of Seville of East Macedonia & Hub Guide
strategy model & solutions for Avellino - Potenza - Thrace - Association !

marketing plans

balanced actions for
a transferable
sustainability model
and integrated
marketing plans for
creative and cultural
enterprise heritage
hubs through the
exchange of
experience and joint
development thanks
to the project )
activities and pilot
initiatives; the
partners will develop)
common guidelines
for future policy and
strategy that can be
used to evaluate
impact; the
partnership will
ascertain
transferability so
that the common
marketing model
developed as a key
output can be
adapted to other
MED areas,
capitalised and
provide sustainability
afier the end of the
project.

i

Pole Industries
Culturelles et
Patrimoines -
Foundation of the
Valencian
Community-Europea]
n Region - ENA
CHIOS S.A. -
Mancomunitat de la
Ribera Alta
(MANRA) -
Municipality of
S.Severino Lucano -
Municipality of
Ceuti -

MED
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will include, for
example, a
stakeholder-accessib
le database of
contacts for.
promotion and
marketing activities.
The shared service
databases will
remain available to
stakeholders also
after the end of the
project,

Ccutif L

DRAFT VERSION
Services for. +[2010-11-02] 2011-09-30 | The partners will Valencia/ Valencia 4 Province of Benevento | Region of East 1 Joint service 64,130.00 €
institutional andl © " }identify which- Sevilla-Murcia- | ’ Macedonia & Thrace] database :
| cultural/creative| " | shared services.can Bouchcs-dthﬁxic = - Association Pole
operators be provided for Rodopi - Chios - ) Industries
. : institutional and . | Benevento - Potenza Culturelles et
cultural/creative -0 : o | Patrimoines -
operators, fes | Foundation of the
associations and 1 Valencian
enterprises engaged o Community-Europeal.
in cultural heritage | n Region - ENA
hubs, embodying a CHIOS S.A. - :
medium-long term Official Chamber of
transnational Commerce, Industry |
investment. The and Navigationof - | .
acquired knowledge Seville- -+ i
during the project .| Mancomunitat de la
| will be disseminated .| Ribera Alta *
for the benefit of the| T MANRA) ~ -
local key culfural Municipality of
actors in each S.Severino Lucano - |
partner territory. Municipality of
Services planned
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Capacity 2010-09-01 | 2011-07-29 | Partners will work in| Valencia / Valéncia | Municipality of Province of 4 National Seminars | 86,675.00 €
building of local national groups to | Sevilla - Murcia- | S.Severino Lucano Benevento - Region
public bodies organise Bouches-du-Rhone - ) of East Macedonia
and cultural national-level Rodopi - Chios - Thrace - Association
heritage semninars for Benevento - Potenza Pole Industries
agencies/associa capacity building of { -0 Culturelles et
tions regional/local public Patrimoines -

bodies and cultural Foundation of the

heritage Valencian

agencies/association Community-Europeal

s and those n Region - ENA

responsible for CHIOS S.A. -

cultural heritage Official Chamber of

through an Commerce, Industry

experimental and Navigation of

cooperative Seville -

horizontal approach Mancomunitat de la

from project Ribera Alta

achievements and (MANRA) -

peer experience, such Municipality of

as that of the PACA Ceuti -

Culture and Heritage

Industries Cluster,

bringing together all

companies and

organizations

involved in leisure

cultural activities as

well as in the

management of

cultural and natural

heritage sites for the

development of

innovative products

and services for

heritage and culture

promotion.

-1 Sub total 222,865.00 €
Total 1,317,000.00 €

-
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5.2 Working Plan coherence

The core components (3,4,5) represent a holistic approach to developing a shared strategy.

The different phases have been designed to allow for the maximum interaction and complimentarity between activities.

The activities for the exchange of experience, the pilot initiatives and joint development of a common model have been
designed in interlocking stepped phases, whereby the successful implementation or completion of one step prepares for and
allows for'the full implementation of a further stage in activities. As an example, key dissemination events have been planned
on the completion of project milestones so that outputs and results can be then communicated to wider forums of key
stakeholders, target groups and policy decision-makers.

The Components are designed to interlock and interact to allow for monitoring, feedback and revision.

The timing and sequencing of all activities in the different components has been carefully planned to be complementary and
maximise impact and ensure successful achievement of the project's objectives. Reporting activity schedules will allow
eventual revision and correction to ensure timely and successful delivery.

A balanced budget will allow all activities to be developed coherently, with sufficient resources dedicated to information and

dissemination to ensure true capitalisation and mainstreaming.

' 5.3 Management of the project

The Lead Partner, assisted by the Project Coordinator, will control project implementation and the activities of all the partners
and monitof and evaluate quality through a specific Internal Quality Regulation (IQR) approved by the Steering Committee,
supported as necessary by the Partnership Managing Committee (PMS). The Project Coordinator will be an external expert
with experience in managing trans-national cooperation projects and an in-depth knowledge and understanding of the
objectives of the partnership to mobilise the partnership. The Internal Quality Regulation ( a specifically-designed monitoring
and evaluation system) will establish how the quality of work will be assessed, how the activities will be effectively carried
out and allow for on-going self monitoring and revision if so necded. It will define dispute all the procedures for conflict
resolution and outline the minimum quality standards that all partners shall respect. To enable the Lead Partner to monitor
progress in achievements and objectives in terms of effectiveness and respect of the project timetable, specific standard forms
will be drawn up; tailor-designed templates will allow for the cvaluation of the impact, effectiveness and efficiency of project
implementation, and the quality of organisation, coordination and management at both project and partner level and monitor
the project indicators and planned deliverables, updating and revising as necessary. Partners responsible for each phase of
activity will complete Phase Progress template, based on information sent by participating paﬁners through a simple
e-procedure, and sent to the Project Coordinator at the end of every six-month term or on phase completion. Specific
procedures will be set up for for joint deliverables, to ensure good coardination, timely delivery and high quality.

Using the above monitoring tools, the Project Coordinator wi}l prepare an mid-term Internal Evaluation Review which will
indicate achievements and deliverables and eventual areas for improvement or modification, so that the lessons learned can be
fed back into the project as it progresses, thus ensuring continuous improvement and high quality delivery. The mid-term
Internal Evaluation Review will be sent to the Steering Committee for approval and any eventual decisions.

The methodology used for evaluation will be based on a mix of quantitative and qualitative methods as follows:
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<[l An evaluation strategy, with clear objectives & criteria against which progress and implementation will be measured.

[ Evaluation will be a standing item on every SC meeting agenda

0 A mixture of quantitative and qualitative approaches, linking ‘hard’ monitoring outcomes to ‘soft” outcomes (such as
experiences gained, networks improved, contacts made)

[ Evaluation results will be fed into into the dissemination and sustainability activities

5.4 Summary of deliverables

Deliverable

Type

Value

Description

National Seminars

other

National seminars for local stakeholders

benefiting from the experience and results
of the transnational project partners

Start-up report -

© o Report

The. start-up report will attest the beginnin
of activities and detail management =
structures through SC rules of procedure :
and Internal Quality Regulation as well as |
detailing préparation expenses. :

Partner Audits

Repor[ v

54

Each partner will apply the applicable
national rules for Ist level control and
where necessary nominate an approved
external auditor for financial audits.

Partner Activity Reports

Report.

54

Each partner will prepare a 6-monthy
detailed activity report for the Progress.
Report. . i3

Pre-a;ﬁplication form

other

The partners worked by email to 'deve‘lop (
the contents of the pre-application form.

Application Form

| other

The partners worked by email and during a
project development meeting held in

Naples to consolidaie the project, its :
transnational value and complete all the
information for the full application form,

Transnational Partners’ project
development meeting

other

The project partners met in Naples on 3
October to develop the project.

Project Communication Plan . =

i fother -

|| The Project Communization Plan

| coordination of local communication

| will include examples of all =
| communication products. . -

comprises the overall monitoring and

activities. It'is based on a standard templ‘;{t
and includes guidelines for publicity. Tt. -

Partner Communication Plans

other

Each partner will develop a local
communication plan based on a standard
template, accompanied by examples of all
communication materials. the plan will
monitor production and impact of local
communication.
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Press conferences and press packs other 40 Each partner will organise local press
conferences to launch the project, inform
local stakeholders and promote project
activities and outputs. Partners will
produce press packs and press releases in
local languages.

Project leaflet Information document | 9000 Each partner will produce a project leaflet
(brochure, leaflet) in local language to communicate the
project goals to local stakeholders and
target beneficiaries.

Website and newsletters Website : 18 The partners will communicate information
' on the projéct through their websites; with'
dedicated pages and links, updziting
regularly and including mformatmn in
'Lhcxr msntutlonal nawsle(ters

Partner level information seminars other 8 Partners will hold local level information
seminars to target beneficiaries and local
stakeholders to communicate the activities
and results of the project.

Each partner will develop'a coordinated:
Capitalisation Plan to:disseminate the
project outputs at regional level to partner,
level political leaders, stakeholders and

| decision makers and extend prqect 1mpact
at territorial level. :

Coordinated capitalisation plan -+ 2 fother ~ o 0 w0 L

Guide for the capitalisation of project other 1 The guide will establish indicative

results into regional planning modalities for coherence and integration in
other EU, national, regional or local
programmes (through programming,
socio-economic concertation with
territorial planners, regional level planning
committees etc).

High level Dissemination Event = . fother -~ Jr o oo f Ahighlevel EU Dissemination

SN T Lo N R A Conference, with the presence of all
project partners, will be organised in
Brussels to present the project results and .
oufputs to key stakeholders in the Med areq
to maximise the programme w;de lmpact
of the project. :

LProject website Website 1 A project website will be developed to
ensure dissemination at wider level of all
the project activities and outputs. All
published products will be available to be
downloaded.

| The partners will prepare presentations or
information on project results for =
 'Associative bodies suc,h as CIM- CRPM

| INSULEUR, AER.

fother: oo

Presentations (o Associative bodies

Progress Reports Report 6 The prepardnon of regular acuvuy and
financial Progress Reports on each
six-month term of activity.

Steering Committees - ~oiojothers : 6 R Regular six-monthly Steering Commmittees
: i i | for decision-making, prolect evaiuatmn and
Kstrategxc p!anmng : : :
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Internal Quality Regulation

other

Internal regulation to set out rules for
monitoring implementation, risk
management and conflict resolution and
provide tools/templates for monitoring and
evaluating activities and ensuring delivery
according to the established timetable.

Protocol agreement

other

- partnership, joint marketmg and’

The partners wilt identify innovative
cultural heritage poles for cultural

service-sharing and draw up a promcol
agreement for governance to develop a
joint promotion scheme, It will identify .
guidelines for future capxtahsauon aftcr the]
prOJect closura

Joint service database

databases

The development of a joint service
database (eg tour operators, marketing
services) available to all target
beneficiaries.

Cultural Heritage Poles Study

f Studies'

| constraints of cultural herltage poleq in the
,parmcr temtones 3

Joint analysis of criteria, needs and

Partﬁer-level local workshops

other

Partner level workshops With horizontéi

Database of joint cultural networks

.| databases.

peer experience on IQM for cultural
services.
Integrated database identifying joint

cultural networks for pilot cultural
partnerships and twinnings for .
international promotion

Pilot promotional cultural road shows

other

Specialist press materials and joint road
show in 2 EU capital cities as pilot
promotion of cultural partnerships

Sustmnabxllty and \'Iarkctmg Cultural Hub
’Guxde

guide

Development of a guide with a transferablel
sustainability model & marketmg plans for,
creative and cultural enterprise hubs

Final chort

Reporf

A final rcporc will be presented two
months after the closure of the project.

Parucxpanon at the TECHA Faxr Atles

other

| The project will participate at the TECHA

part of the pilot initiatives in expenmcntm

Fair for Innovation in Cultural Heritage as g

innovative markenng strategies.

MED
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5.5 Time Table

BETTE

Component 0
(preparation costs
only)

Component 0 = A lAJA TA
| (preparation costs 1
only)

Communication ‘ PIP (P (P (P (P |P [P [P P
component

Communicate ATAJATATA A JATATA AL
project activities ) : ‘ o
through specific
targeted
Communication Plan}

Dissemination of AJATA A TA A JA A
good practices and
project results
through
Capitalisation Plan

| EU level coordinated, g CLATTA FATTA TA TA JA LA A
dissemination of :
project resnlts

Management | ' PIP|P|P|P (P |P (PP |P
component

Management, v ATATATAJAIATA JA JA A
administration and : z
audit
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Project Coordination AJAJAJAJAJAJA JA A LA
and Steering
Committees
Collaborative ; ‘ P [P {P |P {P |P |P |P |P |P
transnational
network for
innovative cultural’
heritage poles
Create a AJAJATA AJAJAJA A A
collaborative
network for cultural
heritage service
poles
Joint analysis of AlA A
criferia, needs and '
constraints
Transnational pilot P P |P (P |P [P |P
initiatives to
create/promote
creative and cultural
enterprise hubs
"1QM workshops for ATATA A
cultural/creative -
enterprise hubs
Pilot cultural AlA |A A A
partnerships and
twinnings for
international
promotion
Pilot promation of y : 1A JA A JA A
cultural partnerships
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Common model for : PP {P |P |P
cluster marketing
strategy

Develop transferable| - |- ; af 1 TA A ATA
sustainability model | : :
& marketing plans

Services for A A JA |A
institutional and
cultural/creative
operators

Capacity building of : ATATATTATA
| local public bodies ; ‘

- tand cultural heritage
agencies/association |
S
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6. Expected results and indicators

Indicator T e ’ o Forecast

' Common indicators for all priorities

European institutions involved in Quantitative
experimental activities (pilot activities)

State administrations involvedin Quantitative
experimental activities (pilot activities) :

Local and regional authorities involved in | Quantitative 4 (Involved structures)
experimental activities (pilot activities)

Other pubhc and semi-public bodies © | Quantitative .~ .- 4 (Involved structures).
involved in expenmental actxvntles (pr]ot L Gy s ke
acuvmes)

Private sector structures and networks Quantitative
involved in experimental activities (pilot
activities)

Third séctor organistns involved in
expenmental actwmes (pllot acuwues)

Qilamit,ativef e

Specific partners involvcd in experimcntal Quantitative 7% (Involved structures)
activities (pilot activities)

Number of communication tools developed Quantitative.
from the following list: brochures, DVD, :
‘Cd Rom, video, guides, etc. {indicate the

6 (Communication tools)

number)
European institutions towards which Quantitative 5 (Target structures for
communication tools will be disseminated communication tool

dissemination)

4 (Target structures for
communication tool

' State Administrations towards which
communication tools will be disseminate

: dissenﬁnaﬁon)
Local and Regional Authorities towards | Quantitative 300 (Target structures for]
which communication tools will be communication tool
disseminated dissemination)
| Other public and semi-publichodies * - | Quantitative % | 159 (Target strucmres foy
towards which mmmumcatmn tools wxl! G el - | communication tool
be dmsemmdtcd : E R e dxs«scmmatmn)
Privatc sector towards which Quantitative 200 (Targct structures for]
communication tools will be disseminated communication tool
dissemination)
Genreal Public towards which © “{Quantitative . -+ 300 (Target structures for
communication tools will be disseminated | : ot Feommunication tool

dissemination) -
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Specific partners towards which
communication tools will be disseminated

Quantitative

9 (Target structures for
communication tool
dissemination)

Number of websites developped

¥

Quantitative

1 (Website)

Number of connexion to the web sites Quantitative 10000 (connexions to
website)

Number of data bases developed Quantitative - 8 (databases). -

Number of updated on-line data bases Quantitative 8 (databases)

which will remain usable even after the

closure of the project

Number of targeted communication actions Quantitative 20 (communication

carried out by the partnership from the action)

following list: events, seminars, - : :

conferénces, exhibitions; information and |

awareness raising campaigns; etc:

European institutions concerned by Quantitative 4 (Target structures for

communication actions communication actions)

State Administration concerned by ‘Quantitative - | 4 (Target structures for

comunication actions i - : commumnication actions)

Local and Regional Authorities concerned | Quantitative 300 (Target structures for

by communication actions communication actions)

Other public and semi:public bodies: - 150 (Target structures for]

concerned by communication actions

.| Quantitative -~

‘| communication actions)

Private sector concerned by

Quantitative

200 (Targét strictures ‘fof

communication actions communication actions)
General Public concerned by | Quantitative 300 (Target structures fof

 communication actions

| communication actions)

Spéciﬁc partners concerned by

Quantitative

IOV(Target structurés for

communication actions communication actions)
Number of projects’ visits, press = Quantitative - 40 (project's visit, press -
‘workshops and/or press codferences, press|

releases

{'workshop, press.

| release)

confersnce, press

Number of éfticles published

Quantitative

76 (artiéles

(press)/broadcasted (radio, television) publishied/broadcasted)
Specitic indicators of the priority

New networks of cities or local authorities | Quantitative 1 (Permanent networks
for polycentrism established)

Common studies aimed at strategies or. Quantitative 3 (Joiat implementation
plans, methodologies or tools at R or working plang or’
transnational Jevel strategies)

Joint strategies and agreements Quantitative 3 (Joint implementation

or working plans or
strategies)
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Local authorities invelved in transnational | Quantitative

activities

16 (New transnational
activities set up by local
authorities).

[solated areas authorities involved in
transnational activities

Quantitative

7 (New initiatives or
structures for support
promoted by local
authorities of the isolated
areas)

. O
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- III - ORGANISATION AND COMPETENCES OF THE PARTNERSHIP

1. Composition, relevance and competence of the partnership

The partners have been carefully selected to ensure that they are complimentary and provide an added value to the

partnership, with a mix between rural territorial and public stakeholders representing the business community who see cultural
heritage and creative enterprise as the driving force for the economic development and promotion of their destinations. This
will ensure the implementation of experimental cultural hubs developed in partnership horizontally and vertically. Italy, Spain
and Greece are principally known internationally as coastal destinations — this partnership deliberately targets lesser-known
rural areas to promote as international destinations. The territorial partners are multi-level (regions, provinces and cities) to
test the inter-institutional effectiveness and transferability of the innovative models and marketing strategies for innovative
cultural enterprise and enhance the role of key stakeholders in driving innovation and creativeness.

All the partners have experience in EU cooperation projects or managing structural funds; the new network will provide the
opportunity for partners to capitalise on past experiences and exchange lessons learnt from the past programming period.

The FCVRE has a special role coordinating dissemination and capitalisation strategy for the project given its consolidated

experience at European level.

2. Functions of the steering committee of the project

The Project Steering Committee will be made up of one representative of each partner and coordinated by the Lead Partner
(LP). It is responsible for all decision-making and strategic tasks, and overall governance of project implementation. It will
meet every 6 months to draw up strategic guidelines and monitor project progress and results. The SC will be nominated at the
kick-off meeting, when it will establish its Rules of Procedure and agree an internal regulation to establish a project monitoring
and evaluation system (IQR) setting out rules for monitoring implementation, risk management and conflict resolution and
provide templates for monitoring and evaluating activities and ensuring delivery accoraing to the established timetable. The SC
will nominate a Partnership Managing Committee, made up of the Project Managers of each Partner, who will receive all
operational communciations. The SC will establish a procedure for e-communication and decision-making by written
procedure as well as a dispute resolution strategy. Changes to the budget, activity timetable or actions will be approved by the
SC before being included in progress reports, or in the case of major changes, presented to the MA for approval. As well as
approving all joint project deliverables, the SC will approve a mid-term and final report of project activities for internal use.

The SC will also identify all the strategies for the long-term sustainability of the project results and its capitalisation.

3. Organisation chart

Overall coordination of relations between the partnership, JTS and MA will be coordinated by the LP as set out in the
Partnership Agreement. Operational management will be guaranteed by the PMC, made up of each partner’s project manager,

and coordinated by the Project Coordinator. It will agree a simple e-procedure for communication. The PMC will manage

MED PDF generated at 2009-03-09 22:23 Page 43/ 67




CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major)) DRAFT VERSION

project activities in accordance with the monitoring and evaluation system (IQR). Each Partner’s Project Manager is
responsible for activity reporting and providing information on outputs. They will also be responsible for providing all
relevant information to the Partner Project Team. The LP will design a dedicated financial management system with tasks and
templates. The LP is responsible for the entire financial flow of the project and will appoint a financial manager responsible
for the project accounts, financial reporting, internal handling of the ERDF funds and national cofinancing, to coordinate with
the partners’ financial staff and ensure the audit trail at project and partner level is in place. Each partner will establish 1st
level control audit procedures in accordance with national indications and ensure the correct financial documentation storage
until 2020, and provide all the necessary financial reporting documentation. The LP will present all Progress and Financial
Reporting documents and annexes to the MA with a payment claim. The LP will refund Partners on receipt of payment within

one month.

4. Sharing of technical activities between the partners

All partners will participate in the communication and management activities which are described separately as are the
transnational activities.

Province of Benevento: activities will be coordinated by the Citizen Services Directorate assisted by IRVAT, association of
the 5 Provinces in Campania that will employ experts to develop cultural heritage hub, pilot initiatives & IQM. The results
will support mainstream Programming cultural cluster initiatives.

REMTH: The EU Projecté Unit will manage activities with Dept of Planning & Development/Dept of Tourism, with experts
for analysis, clustering & marketing. The results will provide marketing models & experience of a heritage hub to exploit
cultural opportunities and enable integrated strategic planning as a driver for growth.

The PACA Culture and Heritage Industries Cluster will bring its experience to the project, with a dedicated internal team
supported by expert staff from the cluster members - Arles Chamber; the project results will enhance the cluster and pl'ovide
new opportunities for cultural enterprise cooperation & networking

FCVRE will manage the coordinated Communication & Dissemination Plan, implementing project-level dissemination using
expert staff in the Competitiveness and Innovation Unit, hi-tech equipment and selective data-bases.

ENA. Chios: The Planning and Growth, Supporting & Technical Units will be involved. T'he results will exploit its cultural
heritage in an integrated way as a driver for sustainable growth, benefiting from cluster cooperation and shared services.
Seville: The International Projects Unit will coordinate activities with clustér & marketing experts: the results will lead to the
creation of a regional heritage cluster and its integrated promotion.

Manra: The Culture Dept. will manage the project. The results will enhance the marketing and innovation capacities of Ribera
cultural heritage in 35 towns and consolidate promotion through a cluster approach.

San Severino: The project activities will be coordinated by the Mayor’s Office with external expertise for clustering and
marketing. The results will benefit the rural cultural heritage hub embracing all Pollino Lucano towns associated under San
Severino for integrated rural development strategies.

Ceuti: The director of Ceutimagina museum services will coordinate and organize project activities. The Tourism councillor
will establish business community links. The Twinning Committee will be involved in the cultural twinnings. An expert will
develop a marketing plan for innovative cultural services. The results will provide a governance & cluster model for Ceuti’s

cultural hub and provide new business opportunities.
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- IV - MEASURES FOR INFORMATION, PUBLICITY AND CAPITALISATION -
VALORISATION OF THE PROJECT

1. Description of the strategy of capitalisation and utilisation of the results of the
project

The Steering Committee will design and approve a project level Capitalisation Plan, including the partner plans at local level,
so project results are made widely available, to: (

¢ communicate results to widest possible target audience using the most appropriate media (general and specialist press or
ICT)

* promote outputs and results at wider EU level through a joint Conference

« target specific strategies for cultural heritage hubs to be implemented under different EU, national regional policies and
funds

= ensure a coordinated approach to maximise effect.

The following measures at partner level will capitalise the project’s achievements to other programmes and projects, especially
the ROPs, and to other programmes and projects:

» vertical level capitalisation (both up-stream and down-stream) through partner-level Capitalisation Plans to disseminate thé
project outputs local policy-makers, cultural heritage stakeholders and cultural/creative enterprises, to extend project impact
at territorial level, through press conferences, seminars and dedicated presentations to targeted decision-makers and heritage
managers

» horizontal level capitalisation of results to networks of public bodies to which the partners belong to (AER, CRPM) through
communications and presentations to working groups, conferences and assemblies

« promotion of results at thematic conferences to peer groups and international events, such as the TECHA Fair, through

traditional and ICT channels.

2. Description of the communication plan of the project

The SC will design an Ihtegrated Communication Plan to ensure strategic communication, coordinating information and
promaotion activities at project and partner level with a standard template for the local cominunication activities (Local
Communication Plan). A communication manager to coordinate activities. Communication between the partners will be
established in the provisions of the Quality Plan and through a simple e-procedure and dedicated access on the project
website. All publicity actions will respect the provisions of national regulations and articles 8 and 9 of the Commission
Regulation (EC) No 1828/2006.

The Integrated Communication Plan will include a transnational information platform, managed by communication and
dissemination expert partner FCVRE and collect and analyse feedback on the project’s outputs. FCVRE, through its active
networking and selective databases, will design and carry out a tailor-made comprehensive project level communication
campaign to communicate the aims, actions and results of CHORD.

FCVRE will draw up a Project Communication Programme and common contents for communication for use at project level

and distribution to partners:
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Project participation in relevant conferences, fairs and other EU/MED events on the basis of the calendar presented by the
FCVRE.

An International Conference in Brussels to communicate and disseminate the project’s results

Project website, updated with partner information and links to partners’ webpages, containing all downloadable project
deliverables.

Media Communication Packs (Project Level) updated with milestone achievements

Roller, Banner, Leaflets and Promotional DVD (Project Level)

Selective Databases

Local Communication Plans - each partner will:

« identify local target and final beneficiaries (regional heritage departments, key cultural heritage stakeholders and
decision-makers, regional heritage agencies and parks, tourism offices, chambers representing cultural/service enterprises,
national heritage bodies, cultural NGOs and heritage associations) and monitor contacts and information provision;

» develop a local press/media strategy and targeted activities (local press conferences, radio broadcasts, press
interviews/campaigns) and monitor results & indicators. A press pack (integrated with regular press releases on milestones)
will be produced in local language;

« produce a project leaflet in local language to communicate project goals to local stakeholders and target beneficiaries;

« hold local information seminars to target beneficiaries and stakeholders to communicate the activities and results of the
project;

 communicate project information on their websites, with a dedicated page for the project and links, updating regularly, and
information in institutional newsletters; '
° promote results at thematic conferences, cultural heritage events and Associative bodies. Each partner will coordinate with

FCVRE for shared strategic approach and maximum impact.

3. Provisions to ensure the continuity of the project

The maiistream regional and multi-regional Ops (2007-2013) of the participating partners all provide considerable financial
provisions for the sustainability of actions capitalising on the results of the project after its closure: in particular the benefits of
the exchange of peer experience and the practical implementation of the governance and management models could be
implemented. Furthermore, all partners have identified the cultural heritage sector as a key eigine for sustainable growth and
will integrate. the project results into their mainstream planning and operations.

The Protocel Agreement will lay down guidelines and indicate areas for further cluster hub cooperation in the future, to
consolidate the strategic vision and identify further partnership cooperation, either in institutional activities or other EU
projects. All partners have identified cluster cooperation, and twinning and economic partnerships as key to the growth of
heritage hubs and the joint services and databases will remain active after the project end. The durability of the project impact
will also be ensured by the coordinated Communication and Dissemination Plan, managed by the experienced Valencia
Region, the local level workshops and nationai level seminars mobilising key stakeholders and participation and international

events and fairs, where medium and long-term partnerships can be set up.

MED PDF generated at 2009-03-09 22:23 Page 46 / 67



CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major)) DRAFT VERSION

- V- FINANCIAL SECTION

1. Funding per partaer

BRLY
Nume of partner.
Province of Benevento 204,000.00€ [ 75.00 % 68,000.00 € 68.000.00 € [272,000.00 €
Region of East Macedonia & | 150,000.00€ | 75.00 % 50.000.00€ [0.00€ To.00€ ~[50,000.00€ | 200,000.00 €
Thmge i : : i ’ ; : : <
Association Pole Industries | 90,000.00€ | 75.00 % 000€  JOOOE  |30,00000€ |30,000.00€ | 120,000.00 €
Culturelles et Patrimoines
Foundation.of the Valencian [ 75,00000€ | 75.00% 000€  |ooe 7500000 €  |25,000.00€ | 100,000.00 €
Community-European Region . : o b i :
ENA CHIOS S.A. 135,000.00 € | 75.00 % 45.00000€ 000 0.00 € 45.000.00 € | 180,000.00 €

Official Chamber of Commerce, | 108,000.00€ | 75.00 % . |0.00€ .o 1000€ 36,000.00 € 36,000.00 € 144,000.00 € = -
‘Industry and Navigation-of Sevilld ; ! o , Ao

Mancomunitat de la Ribera Alta | 81,000.00 € 75.00 % 0.00 € 0.00 € k 27.,000.00 € ' 27,000.00 € k 108.000.00 €
(MANRA)

Municipality of S.Severino 85,500.00€ 7500 % 28,500.00€  10.00€ - - 0.00€ - 128,500.00 € 114,000.00€ -
Lucano : o . o e
Municipality of Ceuti ' 59,250.00 € 75.00 % k 0.00 € T 19,750.00 € 0.00 € 19,750.00 € 79,000.00 €
Subtotal i T TE AT
Total 987,750.00 € 191,500.00 € 19,750.00 € 118,000.00 € 329,250.00 € 13 1"7,000.00 €
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Total % R 17500 % 75.00 % © 158.16 % 6.00% 35.84 % 25.00 % - 1100 %

2. Origin of public funds

Name of p‘artper_:‘ . :

Province bof'Bccnevc‘nto ' ‘2(4)’4’1,000‘.006" - 204,00000€ - N ERDF
State 68,000.00 € 68,000.00 € Rotation Fund ; 2008-10-29 | Commitment Letter
Regions and Local 0.00€
authorities :

QOther public institutions { 0.00 €

Region of East Macedonia & ERDF 150,000.00 € » 150,000.00 € ERDF
Thrace -
State - : 50,000.00€ | 50,000.00 € Ministry of Economy| 2008-10-10 . - Commitment Letter
‘ - ; : and Finance ”
[ Regions and Local 0.00€
authorities

Other public institutions | 0.00 €

Association Pole Industries ERDF 90,000.00€ | 90.000.00 € ERDF

Culturelles et Patrimoines

State 0.00€

Regions and Local 0.00 €

authoritics

Other public institutions | 30,000.00 € 30,000.00 € Association Pole 2008-10-14 | Commitment Letter

: e ; : Industries e ; e

Culturelles et
Patrimoines
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Foundation of the Valencian ERDF 75,000.00 € 75,000.00 € ERDF

Community-European Region
State - 0.00€
‘ Régioﬁs and Local 0.00 €
anthorities
Other public institutions | 25,000.00 € - | 25,000.00 € Foundation of the | 2008-10-02 : Commiunem Letter
e e Valencian - e
Community-Etiropeal
n Region
ENA CHIOS S.A. ’ ERDF ‘ 135,000.00 € | 135,000.00 € ERDF
State : 45.000.00 € 45,000.00 € | Miinistry of Economy 2008-09-30 - ..~ "ICommitment Letter
i S G5 and Finance e :
Regions and Local 0.00€
authorities
Other public institutions {0.00 €
Official Chamber of Commerce, | ERDF » 108,000.00 € 108,000.00 € ERDF
Industry and Navigation of Sevillg
State - ; '(}.DD €
Regions and Local 0.00 €
authorities
Other public institutions | 36,000.00 € .~ | 36,000.00€. Official Chamber of | 2008-10-0L. "+ -} Commitment Letter
; i oS Commerce, Industry SR : .
- }'and Navigation of
Seville .
Manconunitat de la Ribera Alta | ERDE 81,000.00 € | 81,0000 € ERDF
(MANRA)
State . ' 10.00€
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Regions #nd Local 0.00 €
authorities
- | Other public institutions | 27,000.00 € 27,000.00 € | Mancomunitat de 1a | 2008-09-30 Conunitment Letter
e b e e  Ribera Alta ¢ G
(MANRA)
Municipality of S.Severino | ERDF 85,500.00€ | 85,500.00 € ERDF
Lucano
| State 7 i g ‘28,500.00€ 28,500.00 € i | Rotation Fund - 2008-10-03. = . | Commitment Letter
T Regions and Local 0.00€ '
authorities
Other public institutions {0.00€
Municipality of Ceutt ERDF | T [59.25000€ | 59,250.00 € ERDF
State" TS 0.00¢€
Regions and Local 19,750.00 € 19,750.00 € Municipality of 2008-09-26 Commitment Letter
authorities o Ceuti
Other public institutions 1 0.00€

3. Origin of other fundings

4. Budget of the working plan and the implementation phases of the project

Lomponent 0 (preparatlon
" wsta only). :

Com Transnatmnal pilot initiatives | Common model for cluster Total

‘promete creanve and marketmg 5tralegy

Staff costs 3.911.55 € 76,540.00 € ‘ T5563905¢ ' 78.240.00 € T 9565500 € - 66.210.00 € 380.596.50

€
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Durable goods Computer equipment - | 0.00 € 0.00€ L 3,000.00 € 10.00€ Jo00€ 0.00€ 3,000.00 €
Consumable goods Total consmﬁable goods 1 0.00€ 0.00€ 0.00€ 0.00 € 0.00 € 0.00€ 0.00€
Travel Partner meetings and 0.00€ 8,000.00 € 15,000.00 € 0.00€ 8,000.00€ 3,000.00 € - 34,000.00 €
B transnational events o g : ; :
Local travel 0.00€ 0.00€ 0.00€ 0.00 € 0.00€ 0.00 € 0.00 €
Services (except external| Services for pilot 0.00¢€ 000€ - 10.00¢€ 0.00€ 40,000.00 € - {0.00€ ' 40,000.00 €
cxpergisg) initiatives : ; : k s
Services for workshops | 0.00 € 0.00€ 0.00 € 0.00€ 0.00€ 0.00€ 0.00 €
Services for cultural 0.00€ 0.00€ = S 000 € 10.00€ 0.00€. .~ 12,000.00 € 12,000.00 €
stakeholders (eg B e
databasesy -
Other services 000€ 3,000.00 € 200000 € 0.00 € 0.00 € 0.00 € 5,000.00 €
External expertise Project Coordinator 0.00€ 0.00€ - T -124,000.00 € . 10.00€ |0.00€ 0.00€ 24,000.00 €
External Audit 0.00€ 0.00€ ‘ 10,000.00 € 0.00€ 000€ 0.00€ 10,000.00 €
Cuitural enterprise 10.00€ 10.00€ o 1000€ 24,000.00 € 24,000.00€ 0.00€. 48,000.00 €
experts 1 i e - o
Marketing experts 0.00 € 0.00¢€ 000€ 0.00 € 9,000.00 € 17.000.00 € 26.000.00 €
External expertise - 10.00€ 0.00 € o 120,000.00 € 16.00€ = 10.00€ 0.00€ 20,000.00 €
project development and | ' ; i
management
Communication Experts | 0.00 € 10,000.00 € 0.00€ To00€ 000€ 0.00€ 10,000.00 €
Promotion, information | Publications 0.00 € 6,000.00€ . H0.00:€ 000 € 9,000.00€ - : 0.00€ 15,000.00 €
and publication e | R . i m s L
Conferences & seminars {0.00 € 0.00 € 0.00€ 0.00€ ' 10,000‘00' € 0.00€ 10,000.00 €
Interpretation & 10.00€ 4,000.00 € : o 1000€ - 10.00€ 3,000.00 € 000 € 7,000.00 €
translation : ! , . o : .

§ MED
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Web services 0.00 € 0.00 € 0.00€ 0.00€ 0.00 € 0.00€ 0.00€
O\ferheads“ ‘ . | Direct overheads 0.00€ 500.00 € 0.00€ 500.00€ 1,500.00 € 500.00 € 3,000.00 €

Tndirect overheads 0.00 € 0.00 € 0.00€ 0.00€ 0.00 € 0.00 € 000 €

Total 0.00 € 132,500.00 € 75.000.00 € 25,500.00-€ 105,500.00€ - - 33,500.00 € 272,000.00

e ‘ : o : €
- | Transnational pilot- - | Common medel for Total
fo initiativesto | cluster marketing
q romote creative |strategy

Staff costs Project djrcctor' 0.00 € 7,000.00 € 4,500.00 € 8,000.00 € 8,500.00 € 6,600.00 € 34,600.00 €

Project Manager 0.00€ 6,000.00 € 4,500.00 € -1 8,000.00€ 8,000.00 € 6,400.00 € 32,900.00 €

Administrative staff ' 0.00 € 1,000.00 € 1,000.00 € 2,000.00 € 1,500.00 € 0.00 € 5,500.00 €
Durable goods Computer equipment 0.00€ 0.00€ 0.00€ _1000€ 0.00€ 0.00€ 0.00€
Consumable goods Total consumable goods {0.00 € 2,000.00 € 0.00 € [o00€ 0.00€ 0.00€ 2,000.00 €
Travel Partner meetings and 0.00€ 4,000.00 € 12.000.00 € - S 1000€ ‘ 1,500.00 € 3,000.00 € 20,500.00 €

: transnational events : . Gl T i

Local travél 0.00€ 0.00 € 0.00¢€ 0.00€ 1,000.00 € 0.00€ 1,000.00 €
Services (except external| Services for pilot 0.00¢€ 10.00€ 0.00€ 0.00€ 0.00 € 0.00€ 0.00€
expertise) ) initiatives : ‘ : . e

Services for workshops |0.00 € 0.00 € 0.00€ 0.00€ 4,000.00 € 6,000.00 € 10,000.00 €

Services. for cultural 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00¢€

stakeholders (eg i g ' :

databases)

Other services 0.00€ 6,000.00 € 0.00€ 4,000.00 £ 0.00€ 0.00€ 10,000.00 €
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‘External expertise - Project Coordinator | 0.00€ ) b 0.00€ : : 0.00€ 0.00€ . e 000 € - e g 0.00€ 0.00€
Fxtormal Audit  [0.00€ — |o00€ 0.00 € 0.00€ 0.00€ 0.00€ 0.00€
Cultural enterprise 0.00€ ' T loo0e 000€ ~ [1000000€.  |12,00000€ 0.00€ 22,000.00 €
experts : i e i i : PN S
Markeling experts 0.00€ [000€ oooe 0.00€ 800000 € 9,000.00 € 17,000.00 €
Exiernal expertise - 0.00€ 2 0.00 € 6,000.00 € 0.00€ B ~|{oo0e o 0.00€ - |6,000.00€
projéct development and : i = : o
management
Communication Experts | 0.00 € “Toooe ' 000€ T0.00€ 0.00€ ' 0.00 € 0.00€
Promotion, information | Publications 0.00€ ; 12,000.00€ = 0.00 € i 0.00€ o o 10,500.00€ 15,000.00 € 27,500.00 €
and publication” e T Sl S g b
Conferences & seminars |0.00€ ~To00€ — [o00€ , 000€ 0.00 € 000€ 0.00€
Tnterpretation & 0.00€ T18.00000€ ~[o00€ o Joooe 3,00000€ To.00€ 11.000.00 €
translation ‘ i : f g : el P S e e
Web services 0.00€ 0.00 € Too0€ To00€ 0.00€ Too0€ 0:00€
Ovetheads Direct overheads. 0.00€ D00¢€ T [ooo€ — [000€ 2 T {600€ . J000€ 000 €
Indirect overheads 000€ 0.00€ 0.00 € To.00¢€ ' 0.00€ 0.00€ 0.00 €
Toal 0.00€ T 4600000€ ~ [2800000€ [32.00000€  |S8000.00€ _  |36,000.00¢€ 200,000.00

Asseciation Pale Indusiries Culturelles of Patrhnoines

 Companent

| Transnatignal pilot . Common model for *| Total .

for initiativesto. cluster marketing
, strategy
Staff costs Project director 0.00 € 4,000.00 € 2,000.00 € 3,500.00 € 8,500.00 € 1,600.00 € 19,600.00 €
Project Manager 0.00€ e 5,500.00 €’ ST 3500()0€ 6,000,00€ oo 15,500.00 € S 14,400.00€ 34,900.00 €
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Administrative staff 0.00 € 0.00€ 0.006€ 0.00€ 0.00 € 0.00€ 0.00€
Durable goods .- Computer equipment  1000€ . 0.00€ 0.00€ 110.00€ 000¢€ 0.00€ 0.00€
Consumable goods Total consumable goods {0.00 € 0.00 € 2,000.00 € 0.00 € 0.00 € 0.00€ 2,000.00 €
Travel Partner meetings and | 0.00€ 2,500:00€ 5,000.00 € 0.00€ 4,000.00 € 1,500.00 € 13,000.00 €
L transnational events. 5 g o : i R
Local travel 0.00 € 1300000 € 0.00€ 0.00 € 0.00€ 0.00€ 3,000.00 €
Services (except external | Services for pilot 0.06€ 0.00€ 10.00 € 0.00€ 7,000.00 € - 0.00€ 7,000.00 €
expertise) iniﬁ@tives . : = : ) e :
Services for workshops 1000 € To00 € 0.00 € 000€ 4,000.00 € 0.00 € 4,000.00 €
Services for cultural - 0.00€ 0.00:€ B : 0.00 € 0.00€ - 3,000.00.€ 2,500.00 € 5,500.00 €
stakeholders (eg . : i : g o :
databases) 2
Other services 0.00 € 3,000.00 € ‘ 0.00 € 6,000.00 € 0.00 € 0.00€ 9,000.00 €
Exﬁernal expertise ) Project Coord’ma;or 0.00 € 0.00€ 0.00€ 0.00€ [XT/VR S 0.00€ 0.00€
External Audit 0.00€ 0.00 € ‘ 4,000,00 € 0.00 € 0.00€ 0.00€ 4,000.00 €
Cultural enterprise 0.00€ 0.00€ " o loo0€ 1,500.00 € 4,000.00 € 0.00€ 5,500.00 €
experts : ‘ = ‘ b e e i
Marketing experts 0.00 € 0.00€ ‘ '(')‘00 € 0.00€ 1,500.00 € 0.00 € 1,500.00 €
External expertise - 0.00€ 0.00€ o 1000€ 0.00€ . - 0.00€ 0.00€ 0.00€
project development and : g ks i
management
Cotmunication Experts | 0.00 € 000€ 0.00€ 0.00 € 0.00€ 0.00€ 0.00 €
Promotion, information | Publications 0.00€ 2,000.00 € : - 10.00€ 0.00€ Co12.00000€ 0.00€ 4,000.00 €
and publication : s : b e i
Conferences & seminars | 0.00 € 3,000.00 € 0.00€ 0.00 € 2,000.00 € 0.00€ 5,000.00 €
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: Interpretation & 0.00€ - 0.00€ -|0.00€ 0.00€ -10.00€ 0.00€ 0.00€
translation e . e T o
Web services 0.00€ 000€ 0.00 € 000€ 0.00€ 0.00€ 0.00€
Overheads Direct overheads 000€ - fo00€ 700.00 € 1,000.00€ 300.00 € 0.00€ 2,000.00 €
Indirect overheads 0.00 € T0.00 € 0.00 € 0.00€ 0.00€ 0.00€ 0.00 €
Total. -~ e 000€ 23,000.00 € 17,200.00 € 18,000.00€ - '151,800.00 € 1 10,000.00 € 120,000.00
Fopndaton of the Valencian Uommunity-Turepesn Reglon
! | Component@ | Communication ponent | Collaborative : ‘l Transnational pilot ‘| Common model for - | Total
{preparatinn costs onl ' ‘ al network forl initiativesto. - cluster marketing 1,
1o s cultural | create/promote creative | strategy )
and cultural enterprise
hubs
Staff costs Project director 500.00 € 1852000 € 1,700.00 € 320.00 € 630.00 € 0.00 € 11,680.00 €
Project Manager | 1,20000€ | 9.00000€ 2,700.00 € 192000 € 2,880.00 € 2,880.00 € 20,580.00 €
Adminisirative staff | 0.00€ 2,000.00 € 1,000.00 € 0.00 € 0.00 € 0.00 € 3,000.00 €
Durable goods Computer equipmeht o 10.00€ 0.00€ 10.00€ 0.00€ 000€. . 0.00 € 0.00€
Consumable goods Total consumable goods | 0.00 € I,OOG‘OO € ‘ 0.00€ 0.00 €V 0.00€ 0.00€ 1,000.00 €
Travel Partner meetings and -1 0.00 € 0.00€ 4,400.00 € 0.00€ ~10.00€ 0.00€ 4,400.00 €
o transnational events : e i ;
Tocal travel 0.00 € 0.00€ 0.00€ 000€ 0.00 € 000 € 0.00 €
Sexvices (except exlernal) Services for pilot 0.00€: 0.00€ 10.00€ 0.00€ - o 10.00€ 10.00€ 0.00€
expertise) initiatives : e
Services for workshops |0.00€  |0.00€ 0.00€ 0.00 € 0.00€ 0.00€ 0.00 €
Services for cultural ~ |0.00€ Toooe - 000€ 000€ 0.00€ 0.00€ 0.00€
.| stakeholders (eg : o ] - o o el
“o | databases) o
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Other services 0.00€ 0.00€ 0.00 € 0.00€ 0.00 € 0.00 € 0.00 €
External expertise - Project Coordinator 0.00€ = " 0.00€ 0.00€ -10.00€ - 10.00€ 0.00€ 0.00€
Extornal Audit 0.00€ 0.00 € 3.00000€ 0.00 € 0.00€ 0.00€ 4,000.00 €
i Cultu;al en’ler'prise; — 10.00 € - 10.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€
fexperts . : o . ~ i
Marketing cxperts | 0.00 € 000€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00 €
External expertise - 0.00€ 0.00€ 0.00€ 0.060€ 0.06€ 0.00€ 0.00€
project development and e i
management
Communication Experts {0.00 € ‘ 0.00€ 0.00 € 0.00 € ' 0.00 € 0.00€ 0.00€
Promotion, information Publi;atﬂons 0.00 € 37,500.00 € 0.00€ 0.00€ 10.00€ 0.00€ 37,500.00 €
and publication gy : bkt . i :
Cohferences & seminars | 0.00 € 13,400.00 € 000 € 0.00€ 0.00€ 0.00 € 13,400.00 €
Interpretation & 0.00€ 4,230.00 € 0.00€ 0.00€ 0.00€. 0.00€ 4,230.00 €
translation . . : . L s
Web services 0.00 € 0.00 € 0.00€ 0.00€ 0.00 € 0.00 € 0.00€
Ovc:thagxds . ! Direct overheads - 0.00 € 000 € 210.00 € 0.00€ 0.00€ 0,00 € 210.00 €
Indirect overheads 0.00 € ’0.00 € 0.00 € 0.00€ 0.00€ 0.00 € 0.00€
e Tot;ﬂ . 1,700.00.€ 75,650.00€ .. . 14,010.00€ 2,240.00€ 3,52000€ - 2,880.00 € 100,000.00
ENA CHIOE SAL
- |Component0 Transnational pilot Common model for Total
| {preparation co of initiativesto | cluster marketing :
- | create/promote creative | strategy
- |'and cultural enterprise -
Staff cosfs Project director 0.00 € 1,30(,)‘00 € ‘ 3,(‘)00:00 € ‘ 2,600.00 € 1,000.00 € 1,000.00 € 8,800.00 €’
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[ Project Manager G00€ _ [340000€ 450000€ 390000€ . |460000€ 3,460.00 € 19,800.00 €
Administrative staff 0.00 € 4 2,620.00 € — 1,200.00€ » 2,100.00 € 3,400.00 € ‘ 2,600.00 € 11,920.00 €
Durable goods . Computer equipment .. . 0.00€ - e 1000 € Lanies 0.00€ g 0.00€ . 110.00€ 0.00€ 0.00 €
Consumable goods Total consumable goods |0.00 € 2,000.00 € 0.00€ 0.00€ 2,000.00 € 0.00 € 4,000.00 €
Travel R ~- | Partner megatings and 0.00€ Cr2,100.00 € 5,150.00 € . Q00€ o oo - 11,000.00 € ; 1,000.00 € 9,250.00 €
. e transnational events .. 5 ; i e e f Ao R
Tocaltwavel  |0.00€ L00000€ 000€ ' 2.00000€  |0.00€ 0.00€ 3,000.00 €
Services (except external| Services forpilot -~ 10.00€ = = . 2 10.00€ ; 0.00€ o - l0.00€ oL 15.000.00€ ‘ 0.00€ 5,000.00 €
expertise) - initiatives © " S T . : : e AR SR
Services for workshops [0.00€ 000 € —[000€ —1000€ 0.00€ 000 € 0.00€
o | Services forcultural = 10.00€ oo FO00€ o S000€ . T e 0.00€ e 0.00€ e 3,000.00 € 3,000.00 €
stakeholders (cg - e . Mt ot Ft : B
databases) .-
Other services 0.00 € - 2,000.00 € ‘ 0.00 /€' 7 ) U.UO € ' 0.00 € 0.00 € 2,000.00 €
External expertise | Project Coordinator ~ [0.00€ ~— — " 10.00€ ~Joooe I R 000€ 0.00€ - 0.00€
Extornal Audit 0.00 € — [000€ T [4.00000€ 0.00 € 0.00 € 0.00 € 2,000.00 €
Cultwral enterprise | 0.00€ S Jeoo€ . Jooo0€ ~ [2500000€  [25.00000€ , 0.00 € 50,000.00 €
experts o i : . £ T L :
Marketing experts 0.00€ ' 0.00€ 0.00€ ‘ 10,000.00 € 33,230.00 € 43,230.00 €
External expertise = =~ 10.00€ Aoy : 000€ 2 14,000.00 € 0.00€ L Q.00€ 5 v 10.00€ 4,000.00 €
project development and e : S s g a i e :

management

Communication Experts [0.00€ 000 € 0.00 € ~ {0006 T000¢ ' 0.00€ 0.00 €
“Promotion, information | Publications T 0.00€ R 5,000.00€ - 10.00€ 10.00€ o 1300000 € B 0.00€ 8,000.00 €
and publication R e T o ; ‘ a0 e & ;
Conferences & seminars | 0.00 € 1.000.00 € ~T000€ 0.00€ — 000 0.00€ 1,000.00 €
PDF generated at 2009-63-09 22:23 Page 58 / 67




CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major))

DRAFT VERSION

Interpretation & 000€ 000€ . Jooo€ 0.00€ T2000.00 € 0.00€ 2.000.00 €
translation i s - R e ;
Web services 0.00€ 0.00 € 0.00 € 0.00 € 0.00 € 0,00 € 0.00 €
Overheads -~ | Digect.overheads 0.00 € ’ 0.00 € 0.00€ 10.00€ 000 € 0.00 € 0.00 €
Tndirect overheads 0.00 € 0.00 € 0.00€ To00¢€ 0.00€ 1,000.00 € 1,000.00 €
Total - 10.00€ 20,920.00€ 21.850.00 € 35,000.00€ 157,000,000 € 45,230.00€ 180,000.00
Oificial Chumber of Commuerce, Industry and Navigation of Seville
: ' ~ |Component0 ~ Commu anagement component | Collaborative i Transnational pilot Common model for Total
| (preparation costs enly) ransnational network fox initiatives to cluster marketing
e n . | create/promete creative | strategy
and cultural enterprise
~ [hubs
Staff costs Project director 0.00€ 3.840.00 € [2.800.00 € T960.00 € 960.00 € 480.00 € 11,040.00 €
Project Manag;r 711.55€ 5,660.00 € 2,53995¢ 4,000.00 € : 6,520.00 € 5,510.00 € 24,941.50 €
Administrative staff 0.00 € 5,000.00 € 1,900.00 € 4,940.00 € 4,480.00 € 3,440.00 € 19,760.00 €
Durable goods Computer equipment -~ { 0.00 € 0.00€ 0.00€ 0.00 € 10.00€ 0.00.€ 0.00€
Consumable goods Total cohsumable goods 10.00°¢€ 590.00 € 450.00 € ‘ 400.00 € 550.00 € 650.00 € 2,640.00 €
Travel Partner meetings and 718.50€ 70000 € 2,800.00 € 2,800.00€ - 1,300.00 € . 700.00 € 9,018.50 €
it transnational events o : i o i
Local travel 0.00 € 0.00 € 0.00 € 1,400.00 € 0.00 € 0.00€ 1,400.00 €
Services (except ‘exl’ernal Services for pilot 0.00€ 0.00€ 0.00€ 0.00€ T looo€e 0.00€ 0.00€
expertise) .| initiatives g 4
Services for workshops ] 0.00 € 0.00€ 0.00 € To00¢€ Too0€ 0.00 € 0.00€
Services for cultural 0.00 € 0.00 € 0.00€ 0.00€ . {0.00€ 0.00€ 0.00 €
stakeholders (eg - o A s )
- | databases)
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Other services 0.00 € 4,650.00 € 0.00€ 0.00€ 0.00 € 0.00€ 4,650.00 €
' External expertise \P:gj;:qt Coordiqqtpr E 0.00€ e 1000 € 0.00€ oo 1000€ - e o 10.00€ “To.00€ j 0.00€
‘ Extornal Audit 000€  loooe  [300000€ |o00€ — 0.00 € 0.00€ 3,000.00 €
Cultural enterprise  |0.00€ N Y T lowoEe - 1045000€ ~ |11.500.00€ 0.00€ 21,050.00 €
experts S . ot . : LR i : e o S I
Matketing experts 0.00€ 000€ 000€ ' 000E ~ 16.050.00€ 15,400.00 € 3145000 €
External expertise - 0.00.€ : : 0.00€ 4,400.00 € 0.00€ L - 10.00€ 3 0:00€ 4,400.00 €
project development and : : : . = o ‘
management
TCommunication Experts | 0.00 € 1035000 € —[000€ ~000€ - 0.00€ 000€ 9.350.00 €
Promotion, information. | Publications .~ -7 10.00 € . 12,000.00 € : 1000 € R 0.00 € R 000€ - oo 0.00€ 2,000.00 €
and publication I = ~ - e sl ‘ :
Conferences & seminars | 0.00 € ‘ 000 € ~{600€ ~Too0¢€ " ~{0.00¢€ 0.00 € 000 €
Tnerpreton &~ ]000€ 2,400.00 € T 000€ vo0€ . Towoe - o 000€ 12,300.00 €
translation g : L e Sl Gt ET
TWeb services 0.00 € 1420000 € 000 € 0.00 € ~—To00¢€ ~Todoe 3,400.00 €
Overheads | Direct overheads | 0.00€ ‘ 700.00€ " Ta5000¢€ 45000€ . |000€ p T {000€ 1,600.00 €
Tndirect overheads 0.00€ 0.00€ 0.00€ 0.00€ ~—To00¢ ‘ 0.00 € 0.00€
Total T |143005¢€ 39.20000€ 2033095 € TT125400.00 € 3136000 € T 126,18000€ 144,000.00
Mancomuniiat de la Ribers Alig BIANRAY
; ' o {Component( ~|Transnational pilot Common model for Total
. itiativesto © { cluster marketing .~ :
create/promote creative |strategy .

and cultural enterprise
dbubs

Staff costs Project ditector 1.300.00€ 300000 € §,500.00 € 6,200.00 € 24,000.00 €

MED PDF generated at 2009-03-09 22:23 Page 60 /67




CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major))

DRAFT VERSION

~| Project Manager 500.00€ 900.00 € 3,000.00€ 8,000.00€ 8,500.00 € 6,000.00 € 26,900.00 €
Administrative staff 0,00 € 20000 € 1,600.00 € 2,900.00 € 1,450.00 € 0.00 € 6,150.00 €
Dutable goods %] Computer equipment . | 0.00 € ; 0.00€. - 0.00€ - 0.00€ 000€" 0.00€ 0.00€
(Consumable goods Total consumable goods | 0.00 € 1,900.00 € 0.00 € 3,000.00 € 3,000.00 € 1,000.00 € 8,900.00 €
Travel | Partner meetings and 0.00 € 2,000.00 € 135,000.00 € . 0.00€ R l’,()'ﬁﬁ.()() € 3,000.00 € 11,066.00 €
: transnational events & ' P ity ,
Local travel 0.00 € 50000€ 000€ 000€ 2,134.00 € 3,000.00 € 563400 €
Services (except external| Services for pilot 000€ 0.00 € 0.00 € 0.00 € {0.00€ 0.00 € 0.00€
expertise) : initiatives -~ ..o o . T
Services for workshops ' 0.00€ 0.00 € 0.00€ 0.00€ 0.00€ 0.00€ 0.00€
Services fQXf cultural 0.00 € : i 0.00€ 0.00€ 0.00€ 0.00€ % 2,200.00 € 2,200.00 €
: stakeholders (eg .- i : i i S i o
© | databases) .
Other services 0.00€ 0.00’€ 0.00 € 1,000.00 € 0.00 € 0.00 € 1,000.00 €
External expertise . - Project Coordinator -~ 10,00 € 0.00€ ~10.00€ ‘ 0.00€- 0.00€ 10.00€ 0.00€
[ External Audit 0.00€ 0.00€ 1,500.00 € 0.00€ 0.00 € 0.00 € 1,500.00 €
) Cultural enterprise 0.00 € 0.00€ 0.00€ 1,500.00 € 10.00€ 6.00 € 1,500.00 €
Marketing experts 0.00€ 0.00€ 0.00€ 0.00 € 5.00€ 0.00€ 0.00€
Extemal expertise - 0.00 € -10.00 € - 800.00 € 0.00€ L 1000€ 1 000€ 800.00 €
project development and - ; b ~
management
Communication Experts | 0.00 € 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00 €
Promotion, information | Publications 0.00¢€¢ 11,350.00€ 0.00 € 0.00€ < 10.00€ 0.00€ 11,350.00 €
and publication * : ) . 3 e E e
Conferencéé & seminars | 0.00 €' 2,950.00 € 0.00 € 0.00 € 1,000.00 € 0.00 € 3,950.00 €

MED

PDF generated at 2009-03-09 22:23

Page 61/67




CHORD (Ref : 446 | Version : 3 | Reprogrammed project (major))

DRAFT VERSION

Tnterpretation & - 000€ —Joooe 0o0e G00€ 0.00€ 0.00 €
translation el P i S T e :
Web services 0.00€ 350.00 € 6.00 € '0,00 ‘€ 0.00 € 500.00 € 850.00 €
Overheads [ Direct overheads 000€ 000€ 500.00 € 120000€ T000€ 500.00 € 2,200.00 €
Indirect overheads 0.00 € 0.00 € v 0.00 €k 0.00 € ' 0.00 € 0.00 € 0.00 €
| Total 500.00€ . 121,450.00 € 22,600.00€ - T125,65000¢€ 22,400.00€ 108,000.00
Sundcipadity of S ¥everinn Lucana
' ~ [Component 0 € ement component | Collaborative JTransxgationa! pilot Common model for Total
~n(pr§paration,cqsi;s~oxlly‘ e = |transnational network fon initiatives to cluster marketing -
o - ~ _ | innovative cultural - create/promote creative - | strategy .
| he “agezpa!g;s: | and cultural enterprise
oo : “thubs
Staff costs Project director 600.00 € 3,000.00 € 2,000.00 € ‘ 2,000.00 € 1,500.00 € 0;00 € ' 9,100.00 €
Project Manager 000€  [2.20000€ 100000 € 3,700.00 € T [3.72500€ 5.000.00 € 16,025.00 €
Administrative statf | 0.00 € T500.00 € 2.700.00 € 000€ 500,00 € 700,00 € 3,400.00 €
Durable goods - | Computer equipment _~ [0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€
Consumable goods Total consumable goods |0.00 €‘ 0.00 € 7 0.00 v€ 0.00€ 0.00€ 0.00€ 0.00€
Travel - g Pattxlet meetings and 500:00 € 3,000.00 € 13,500.00 € 0.00€ +13,000.00 € 0.00€ 10,000.00 €
: | transnational events | o S AT Lol
Local travel 0.00€ T0.00€ 000€ 225000 € 0.00€ 322500 € 547500 €
Services (except external | Services for pilot. - [0.00 € {000€ 10.00€ 0.00 € 0.00€ S10.00€ 0.00€
expertise) : : /initiaktives‘ : i e ; L e
Services for workshops | 0.00 € 0.00€ 0.00 € 0.00 € To00€ 0.00€ 0.00 €
Services for cultural - 0.00 € 0.00 € 0.00€ S 10.00€ 10.00€ 0.00€ 0.00€
.| stakeholders (eg i N G S R el .
: dagabasés) e
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Other services 0.00€ 0.00 € 0.00€ 0.00 € 0.00 € 0.00 € 0.00€
External expertise Project Coordinator 0.00€ 0.00€ - 10.00€. 0.00€ . 0.00€ 0.00€ 0.00€
External Audit 0.00€ “Joo0€ 3,000.00 € 0.00 € 0.00€ 0.00€ 3,000.00 €
Cultural enterprise 000€ jo00€ o 0.00€ 10,000.00€ 6,000.00 € 0.00 € 16,000.00 €
experts. o e e . 10
Marketing experts 0.00 € 0.00 € \ 0.00 € ’ 0.00 € 3,000.00 € 12,000.00 € 15,000.00 €
External expertise - | 0.00€ Toooe SO0000€ . |000€ 000 € 0.00€ 5.000.00 €
project development and |-~~~ o L o foons : g
-management .. i
Communication Experts | 0.00 € 7,000.00 € 000€ 000€ 000€ 000€ 7,000.00 €
Promotion, information . | Publications : 0.00€ 6,000.00€ 0.00€ 0.00€ - }4:000.00 € 0.00€ 10,000.00 €
and publication : e i 11 , G e
Conferences & seminars | 0.00 € 0.00 € 0.00€ ‘0.00 € 0.00 € 4,000.00 € 4,000.00 €
Tnterpretation & 000€ 400000€ . [oo0€ B T 255000 € 245000 € 9.000.00 €
| translation - . Fitiey : L et
Web services 000¢€ 0.00€ 0.00€ 0.00€ 0,00 € 0.00 € 0.00€
QOverheads ™ © - | Direct overheads - .= 71 0.00€ 0.00€ = o 0.00€ =10.00€ 10.00€ 1 0.00 € 0.00€
Indirect overheads 0.00 € 0.00 € 0.00 € 0.00 € 0.00€ 0.00€ 0.00€
.| Total 1,500.00 € 25,700.00€ 17,200.00 € 17,95000€ . 24,27500 € 27,375.00 € 114,000.00
1
Municipality of Ceutf
: G Cgmpunengg Cummtmwannn C‘pllabqratiw; L Transnaﬁonal pilot Common model for Total
| (preparation costs only) |component | transnational network fox initiatives to - cluster marketing
4 innovative cultural | create/promote creative |strategy
| and cultural enterprise
- ;  {bubs :
Staff costs Project director 000€ 1.500.00 € 1,000.00 € 2:400.00 € 1,000.00 € 500,00 € 6.400.00 €
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Project Manager 0.00€ - 185000€ 1,160.00€ ... 5,000.00 € 6,5(])0“4(,}‘0 € 7,000.00 € 20,450.00 €
Administrative staff | 0.00 € 150.00 € Ta0000€ 600.00 € 500.00 € 1,500.00 € 3,150.00 €
| Durable goods * - | Computer equipment | 0.00 € o 10.00€ 0.00€ 0.00€ 0.00€ j0.00¢€ 0.00 €
Consumable goods Total consumable goods k0.0(4J € 0.00 € 0.00€ 0.00€ 0.00€ 0.00 € 0.00 €
Travel Partner meetings and | 0.00 € 1,50000€ _ 3,000.00 € 0.00€ 2.500.00 € 1,000.00 € 8,000.00 €
G transnational events o Poss ‘
Local travel 000€  [ooo€ 000€ 3.200.00 € 0.00€ §00.00 € 3,000.00 €
Services (except external | Services for pilot 0.00€ 0.00€ 0.00€ 0.00€ 4,000.00 € 0.00 € 4,000.00 €
 expertise) initiatives - ) ; :
Services for workshops {0.00 € ‘ 0.00 € 0.00€ 0.00€ 0.00€ 0.00€ 0.00€
Services for cultural 0.00 € 0.00€ 0.00¢€ 0.00 € 10.00€ - i 0.00€ 0.00€
- | stakeholders (eg . i S
| databases)
Other services 0.00€ 340000 € 0.00€ 0.00€ 000 € 000 € 3,400.00 €
External expertise Project Coordinator 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€ 0.00€
External Audit 0.00€ 0.00 € 1,600.00 € 0.00€ 0.00€ 0.00 € 1,600.00 €
Cultural enterprise 0.00€ - 0.00€ 0.00 € 2,00000€ .- 3,500].(}()/6 0.00-€ 5,500.00 €
experts . ’ [ S R
Marketing experts 0.00€ 0.00€ 0.00€ 0.00€ 1,500.00 € 7,500.00 € 9,000.00 €
External expertise - 0.00€ 0.00€ 4,400.00 € 0:00€ 0.00€ 0.00€ 4,400.00 €
‘project development and [ L g : o ;
management -
Communication Experts {0.00 € 0.60 € ’ 000€ 000€ ‘ ’0.00 € 0.00€ 0.00€
_Promotion, information | Publications 0.00 € 7.000.00 € 0.00€ 0.00¢€ 0.00€ 0.00€ 7,000.00 €
and publication - - : ShEna : :
Conferences & seminars | 0.00 €‘ ’ 0.00 € 0.00€ 0.00 € 0.00€ 0.00 € 0.00€
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Taerprotaton & go0e  Joooe 000€  Jowoe Tooo€ 0.00 € 000 €
Web services 000 € om0 Tooe 000 € 0.00 € 0.00 € 0.00 €

Overheads |Direct overheads  [000€  [G00.00€ | 500.00€ T00€ T 00€ 1,000.00 € 3,100.00 €
Todrect overheads O — 0.00€ T — Go0¢ Go0¢ 0.00 € 0.00€

T Towl 000€ ~[1300000€ 12,000.00 € 220000€ | 2050000€ T19.300.00 € 79,000.00 €

6. Detail of the categories of expenditures and justification

Expenditure category | Total
Staff costs TProject director 127,720.00 €

Project Manager

T [196,496.50€

Administrative staff

56,380.00 €

T [3039%650€

Durable goods

Computer equipment

3,000.00 €

: 3=M000€

CbﬁSumable goods ‘

Total consumablek goods

20,540.00 €

{Te

Travei —

Partner meetings and transnational events

| [A0R000€

119,234.50 €

Local travel

22,509.00 €

| To

T [HELBNE

Services (except external expertise)

Services for pilot initiatives

56,000.00 €

Services for workshops

~[14.000.00 €
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Services for cultural stakeholders (eg databases) 22,700.00 €

Other services. e ns S =0135,050.00 €

Total ~[2rTs000e

Extornal é’xp'kCni;e“ /kProjccl e e ST00000€
External Audit ™~ e S > 31,}00.0706’ ;
Cultural enterprise ekﬁerts ‘ — 176,450.00 €’
Marketing experts © e - L 133,180,000 € ¢

External expertise - project development and management | 44,600.00 €

Communication Experls = oo oo 12635000€

Bame

Pro&xotioﬁ, inférm;tion ax;dipu‘ly)lication“ Puﬁiil:ations — ‘ —— 12235000 €‘ ’
Conferences &seminarg : T : 37,35{),00&‘

Interpretation&tralislaﬁon — 35,63000€ —

{Web services ey WA 5,250.00€ .- |

Overheads Direct overheads — —T1211000€

Indirect overheads : ‘ ] 1,000.00 €

e

OLher

T1,317,000.00 €

7. Share of total costs per partner and per year (in euro)
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Name el partuer o s {2009 a0 2011 Total %
Province of Benévento ‘ OZOO € ' "72‘,000‘,00 € 1 10,000.00€ ‘ 90,000.00 € 272,000.00 € 20;65 %
Region of East Macedonia & Thrace {0.00€ 39,&00.90 € 65,000.00 € Qﬁ,DOO.UQ €. . 200,000.00 € 15.19 %4
Association Pélé Indﬁstries Culturelleg 0.00 € 31,000.00 € 50,000.00 € 39,000.00 € 120,000.00 € 9.11 %
et Patrimoines

Eoundation of the Valencian ] 11,700.00€ 1.18,800.00 € 25,000.00 € 54,500@0 € '100,000.00 € 7.59 %
Community-European Region : ' o ; : N o )

ENA CHIOS S.A. 0.00€ 34.600.04(]\€ - 68,000.00 € 77,400.00 € 180,000.00 € 13.67 %4
Official Chamber of Commeérce, 1.420.00€ 35,000.00€ 72,000.00€... ) g 35,580.00€ - 144,000.00 € 10,93 %4
Industfy a[xd Navigation of Seville - . : : e U B

Mancomunitat de la Ribera Alta ' 500.00 € 21,000.00 € 37,000.00 € 49,500.00 '€ 108,000.00 € 8.20 %
(MANRA)

Municipality of 5.Severino Lucano 1,500.00€ 18,000.00€ . 35,000.00€ 1 59,500.00 € -1 '114,000.00 € 18,66 %
Municipality of'Ceutl' 500.00 € 14,400.00 € 25,500.00 € 38,60b.OO € 79,000.00 € 6.00 %
Toial_ S o 5,620.00 € 283,800.00 € 487.500.00€ 540,080.00 € i 1,317,000.00 € | 100 %
% 043 % 2155% 37.02 % 41.01 % 100 % -
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